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RFP Due Date: September 8, 2026
RFP Due Time: 4:00 PM local time

REQUEST FOR PROPOSALS
FOR ON-CALL PRACTICAL OPERATIONS SERVICES

THE NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY

The Northeast Maryland Waste Disposal Authority (the “Authority”), a multi-jurisdictional
agency, is issuing this Request for Proposals (“RFP”) from firms who are qualified to provide
practical engineering, construction, repair and deconstruction services (i.e., on-call Contractor
services) relating to solid waste infrastructure and facilities.

The Authority was established as a public corporation by Chapter 871, Acts of 1980 to assist its
participating political subdivisions of Maryland and other public entities in providing adequate
solid waste disposal facilities, including facilities for the generation of steam, electricity or fuels
and recovery of materials that are derived from or are otherwise related to waste disposal.
Participating jurisdictions (the “Members” or “Member Jurisdictions”) include Baltimore City and
Anne Arundel, Baltimore, Carroll, Frederick, Harford, Howard and Montgomery Counties.
Maryland Environmental Service, an instrumentality of the State of Maryland, is an ex-officio
member. The Authority acts as a coordinating agency for solid waste management projects.
Additional information on the Authority is on our web page, www.nmwda.org.

Copies of the Request for Proposals are available from the Northeast Maryland Waste Disposal
Authority at 410-333-2730, procurement@nmwda.org, or at the address below:

Northeast Maryland Waste Disposal Authority
Tower Il — Suite 402

100 South Charles Street

Baltimore, MD 21201-2705

Proposals will be accepted until 4:00 PM local time on September 8, 2026.

Andrew Kays, Executive Director
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PROPOSER’S CONTACT INFORMATION FORM

(1% Name:

Title:

(2"%) Name:

(optional)
Title:

(optional)
Contractor:

Address:

Telephone Number:

Fax Number:

E-mail (1%):

E-mail (2"):

I / we prefer to be contacted by: (circle one) U.S. Malil, telephone, e-mail

I / we prefer correspondence to be sent by: (circle one) U.S. Mail, e-mail

Please e-mail or mail completed form to:

Northeast Maryland Waste Disposal Authority
Attention: Procurement

Tower Il — Suite 402

100 South Charles Street

Baltimore, MD 21201-2705
procurement@nmwda.org
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REQUEST FOR PROPOSALS

Offerors are invited to submit proposals in conformance with the requirements described below:

PART I - PROPOSAL INFORMATION

11

1.2

1.3

14

PURPOSE:

The purpose of this RFP is to select multiple firms for on-call Contractor services. The
Authority has identified two major categories of work. The two areas are 1) transfer
station/Resource Recovery Park, Materials Recovery Facility (MRF) and emerging
technologies operations; and 2) landfill services. The Authority will select and place no
less than two and no more than ten of the qualified firms on one on-call contractor list to
cover all aspects of these two areas. To be deemed qualified and to enter a Master Service
Agreement with the Authority, the firm does not have to be qualified in both of the
categories or all of the tasks in a particular category. This procurement will not create a
listing of qualified sub-contractor firms. Offerors must have one or more Maryland licensed
Professional Engineers (in an appropriate discipline) on staff, or accessible via contract, to
perform design-related services under the on-call Master Service Agreement. Contractors
are expected to have Maryland licensed electricians, plumbers, and Commercial Driver’s
Licensed operators, for any of the projects they perform, as applicable.

CONTACT PERSON:

Any communication regarding this RFP must be made to the attention of “RFP for On-
Call Practical Operations Services-2026” in  writing, and directed to
procurement@nmwda.org or Northeast Maryland Waste Disposal Authority, 100 South
Charles Street, Tower Il — Suite 402, Baltimore, MD 21201. Prior to award of this Master
Service Agreement, Offerors should not initiate any communications related to this RFP
with Authority staff, or with employees or local elected officials of any Member
Jurisdiction. Any communications other than to procurement@nmwda.org may result in
the disqualification of a Proposer’s proposal. Reference to “local time” in this RFP means
the time in Baltimore, MD, USA.

PRE-PROPOSAL CONFERENCE:

A virtual conference will be held on August 10, 2026 at 10AM. This is not a mandatory
meeting. Those interested in attending should RSVP to procurement@nmwda.org no later
than 4 PM local time on August 7, 2026.

WRITTEN QUESTIONS:

Prospective Offerors may submit written questions only concerning this RFP to the
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1.5

1.6

attention of “RFP for On-Call Practical Operations Services-2026,” to
procurement@nmwda.org. Questions may be submitted via e-mail or by mail. The
Authority will endeavor to respond in writing to requests for information submitted by no
later than 4:00 PM local time on September 8, 2026, however, the Authority makes no
assurance that written responses will be tendered if, in the opinion of the Authority, such
information is evident in the RFP or goes beyond the intended scope of this solicitation.
Any written responses to questions made shall be emailed to all prospective Offerors who
requested a copy of this RFP and posted on the Authority’s website at www.nmwda.org.

AMENDMENT OR CANCELLATION OF THIS RFP:

If this RFP requires amendment, written notice of the amendment will be given by means
of an addendum to all prospective Offerors who requested a copy of this RFP or who
submitted the Offeror’s Contact Information Form. Any amendment also will be posted
on the Authority’s website at www.nmwda.org. Receipt of addenda must be acknowledged
in writing by prospective Offerors to the Authority. Acknowledgment by e-mail is
permitted. Copies of the acknowledgments are to be included in the proposal. The
Authority reserves the right to modify, amend or cancel this RFP if the Authority
determines, in its sole discretion, that it is in the best interest of the Authority to do so.

SUBMISSION REQUIREMENTS:

An electronic copy of the proposal as a PDF must be sent to procurement@nmwda.org no
later than 4:00 PM local time on September 22, 2026 (the “Closing Date™). Any proposals
received after this time will not be considered. Eight (8) hardcopies of the proposal must
be submitted in a sealed envelope, labeled “On-call Practical Operations Services
Proposal” and received no later than 4:00 PM local time on September 11, 2026. All
submissions will be time and date stamped when received.

The proposal should be double-sided on minimum 50% post-consumer recycled content
paper. In lieu of paper that has at least 50% post-consumer recycled content, FSC and
rainforest alliance certified paper made from 100% sustainable eucalyptus premium fibers,
or other paper types with no wood content may be used. Proposals will be a maximum of
100 pages in length (i.e., 50 pieces of paper, not including dividers in the proposals),
including Sections 1 through 6 described below. If the proposal is longer than 50 pieces
of paper for Sections 1 through 6, it will be considered non-responsive. Comments on the
Master Service Agreement will not be counted towards the 50 pieces of paper maximum
length of the proposal. In addition, documents related to additional rate classes listed in
Section 6, Sections 7 and 8, the Offeror’s Contact Information Form, and Table of Contents
of the proposal, will not count towards the maximum page count.

Proposals will be organized in the following manner:

Section 1 — Transmittal Letter/Cover Letter
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1.7

1.8

Section 2 — Organization Chart showing key individuals and area(s) of experience for
municipal projects

Section 3 — Description of key municipal projects. The key projects shall be presented
using the general format included in this RFP at Attachment C-1

Section 4 — Résumés and current position of key individuals (to include key
Subcontractors if the Offeror will use said contractor to meet one or more of
the tasks under a particular category; otherwise, subcontractor résumés do not
need to be provided at this time, but may be requested under a specific project).
A matrix of the key projects and the proposed key individuals is to be included
at the end of this section, formatted to print as 11x17.

Section 5 — References (to include key Subcontractors if the Offeror will use said
contractor to meet one or more of the tasks under a particular category). The
reference form in Attachment E is to be started by the Offeror and completed,
including submission, by the reference.

Section 6 — Price Proposal.

Section 7 — Comments on the Master Service Agreement/Scope or Assumptions in the
Proposal.

Section 8 -- Statements of Non-Segregated Facilities, Drug Free Workplace Policy, current
Maryland State Department of Assessments and Taxation (MDSDAT)
Certificates for all firms in the proposals or statement agreeing to provide the
required Statements and Certificates prior to executing the Master Service
Agreement.

DISCLOSURE:

Proposals submitted in response to this RFP are subject to the Maryland Public Information
Act, Title 4 under the General Provisions Article of the Maryland Code. Offerors should
identify those portions of their proposals that they consider to be confidential, proprietary
commercial information, or trade secrets, and provide justification why such materials,
upon request, should not be disclosed by the Authority under the Maryland Public
Information Act. Offerors are advised that, upon request for this information from a third
party, the Authority is required to make an independent determination whether the
information can be withheld under the law. If the Authority determines that materials
marked as confidential must be disclosed under the law, the Authority will notify the
Offeror in advance of releasing the information to permit the Offeror to take independent
action to protect the information. Offerors agree that the Authority has no liability for
release of information it determines in good faith must be disclosed under the law.

INCURRED EXPENSES:

The Authority is not responsible for any expenses that Offerors may incur in preparing and
submitting proposals. Proposals will not be returned to Offerors.
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1.9

1.10

1.11

ACCEPTANCE OF TERMS AND CONDITIONS:

By submitting a proposal in response to this RFP, the Offeror accepts all of the terms and
conditions set forth in this RFP (including the terms of the Master Service Agreement at
Attachment A), unless otherwise noted and agreed to during the written question period.

PROCUREMENT REGULATIONS:

This RFP, and any Master Service Agreement entered into as a result thereof, is not subject
to the provisions of the State Finance and Procurement Avrticle, but is governed by Section
3-921 of the Natural Resources Article of the Annotated Code of Maryland and COMAR
14.13.01.01 et seq.

MINORITY PARTICIPATION:

The Authority requires the Offerors to include minority participation, as applicable under
the regulations and rules of the Member Jurisdictions. Offerors should describe how the
firm would meet specific minority business enterprises (MBE), woman business
enterprises (WBE) and small business enterprises (SBE) requirements typical to Federal,
State, and Local Government contracting in the event that a project requires outreach and
work to be assigned to certified MBE/WBE/SBE firms. Terms and conditions for the
MBE/WBE/SBE participation will be codified in the individual confirmations that the
contractor signs with each Member Jurisdiction.

PART Il - MASTER SERVICE AGREEMENT INFORMATION AND
PROPOSED MASTER SERVICE AGREEMENT PROVISIONS

2.1

PARTIES TO THE MASTER SERVICE AGREEMENT:

The Master Service Agreement and all exhibits thereto to be entered into as a result of
this RFP (the “Master Service Agreement”) shall be by and between the Offeror as
Contractor (the “Contractor”) and the Authority. The form of the Authority’s Master
Service Agreement is set forth in Attachment A. If the Offeror is not willing to enter into
the Master Service Agreement as written, the Offeror must identify any proposed changes
to the Authority’s Master Service Agreement during the written question period via
written submission. The Authority will notify ALL Offerors of the accepted changes
prior to the Proposal Due Date. A proposal that requires changes to the Authority’s
Master Service Agreement not raised prior to submission may be rejected. The Contractor
will enter into a separate transaction (under the Master Service Agreement) with each
Member Jurisdiction that elects to use the Contractor to provide the On-Call Practical
Operations Services to such Member Jurisdiction (each a “Transaction”). Each
Transaction will be evidenced by a written confirmation, purchase order or ancillary
contract establishing the specific terms for the On-Call Practical Operations Services to
be provided to the Member Jurisdiction (a “Confirmation”). The Authority may assist a




Request for Proposals
On-Call Practical Operations Services
August 3, 2026

2.2

2.3

2.4

Member Jurisdiction and/or the Contractor in entering into a Transaction, but shall have
no obligations under the Master Service Agreement or any Confirmation, or in connection
with any Transaction, except as specifically set forth therein. For clarity, a Member
Jurisdiction may develop a scope of work for a project and request a proposal from a
Contractor, or several contractors, in a managed competition. Once a scope and proposal
are agreed to using the terms of the Master Service Agreement, the Member Jurisdiction
will complete a Confirmation for the project. The Authority may provide support for the
project.

MASTER SERVICE AGREEMENT TERM:

The Master Service Agreement term shall commence as of the date specified in the Master
Service Agreement, but no later than December 15, 2026, and shall be for approximately
five years, 6-months (ending June 30, 2032), with three, one-year extensions on the same
terms and conditions as set forth therein at the Authority’s sole option. The Authority’s
rules and regulations, as well as established case law, require a competitive bidding process
that does not allow for the mutual renewal of options for contracts (see COMAR Sec.
14.13.01 (Procurement Procedures) and Mayor of Baltimore v. Bio Gro Systems, Inc., 300
Md. 248 (Md. 1984)).

COMPENSATION AND METHOD OF PAYMENT:

The Contractor will be expected to submit invoices on a monthly basis, including a
description of work performed relating to the period of the invoice. The Master Service
Agreement will provide further details.

INSURANCE:

The Contractor must have or be willing to obtain insurance with the minimum terms as
shown in Section 412 of Attachment A to this RFP. If the Contractor does not currently
have the minimum insurance required, the Contractor must be willing, at its own cost, to
obtain such insurance and provide the necessary certificates of insurance prior to the
signing of the Master Service Agreement.

PART Il - SCOPE, QUALIFICATIONS AND PRICING

3.1

SCOPE:

The Authority has financed four solid waste facilities. The Authority currently owns one
facility, decommissioned two, and has a contract with the other facility. In addition, the
Authority has developed three solar projects and four landfill gas-to-energy projects. The
Authority also assisted in long-term planning projects for three Member Jurisdictions,
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incorporating zero waste/sustainable materials management and circular economy
planning into deeper system-wide reviews for the Member jurisdictions. These projects,
along with other Authority programs and requests for assistance by our Member
Jurisdictions, require that the Authority have available qualified construction and
operations support contractors in a wide variety of solid waste specialties. The Authority
often requires a quick response to issues not allowing time for a separate procurement. The
qualified contractor(s) must be available to assist the Authority or its Member Jurisdictions
in both quick response activities as well as longer on-going activities. The Member
Jurisdiction, through the Authority, may request pricing and further qualifications for a
specific task from the pool of qualified contractors prior to selecting a firm for a particular
Confirmation. The Member Jurisdiction/Authority will choose the on-call firm that is most
appropriate to perform each specific task. = The Contractor may be requested to also
provide emergency management and incident response services for all solid waste facility
types identified in this Scope of Work. Such additional services include, but are not limited
to: emergency repairs, debris removal, facility stabilization, rapid deployment of personnel
and equipment, preparation and updating of emergency plans, environmental sampling
support, coordination with regulatory agencies, and operational support during or
following emergency events such as fires, extreme weather events, hazardous releases, or
structural failures.

The Work Categories for the scope of work are below, and are presented in more detail in
Attachment A (draft Master Service Agreement), Article 1, Scope of Work.

Category 1: Construction and Maintenance Projects at Resource Recovery Parks, Transfer
Stations, Resident Drop off Centers, Sanitation Yards, and Material Recycling Facilities

a) Examples of Category 1 Construction projects include but are not limited to: Civil
surfaces and Roadway repairs including on-site installation of asphalt and concrete
driving/operating surfaces

b) Curbing and sidewalks installation, replacement and repair

c) Erosion and Sediment control and Stormwater management system repairs

d) Installation, repair, and troubleshooting of electrical panels, lighting receptacles
and other low voltage equipment

e) HVAC system servicing, upgrades, repairs, and complete HVAC system
replacements

f) Sewer and Plumbing improvements and repairs including floor drains, trench
drains, and similar features.

g) Installation and repair of facility perimeter fencing/security gates, overhead bay
doors, tipping floor push walls, and canopy structures.

h) Scale infrastructure repair/replacement including foundation repairs, trench
cleaning, and structural framing adjustments for truck weigh scales

Category 2: Construction and Maintenance Projects at Landfills
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3.2

Examples of Category 2 projects include but are not limited to:

a) Earthwork and Grading

b) Landfill Gas Wells and Piping installation, repairs and decommissioning

c) Groundwater well installation, repairs and decommissioning

d) Leachate storage and conveyance systems installation, repairs and
decommissioning

e) Erosion & Sediment Control and Stormwater management feature installation,
repairs and decommissioning including silt fencing, sediment basins, and
downchutes

f) Waste handling operations support including temporary heavy equipment operator
support and the hauling, placement, or grading of alternative daily cover and
intermediate cover materials

All Work shall be performed by qualified Contractors with demonstrated experience (at
least 5-years experience executing similar scopes under Category 1 and Category 2) in the
construction, maintenance, and operation of these facilities. All work shall be supervised
by qualified superintendents and foreman. Some work may require licenses, permits, and
review of engineering plans as part of the project. The Contractor is responsible to ensure
all work is performed according to applicable designs, codes and regulations, licenses,
permits, and safety regulations. Contractors should be prepared to participate in site
specific safety training for projects that they undertake.

The Authority is not guaranteeing any minimum amount of work nor minimum
compensation.

QUALIFICATIONS:

The Offeror must show that it is qualified to assist the Authority for this scope of work.
For qualification, the Offeror must provide a statement of qualifications that addresses the
Work Categories described in Section 3.1 Scope of Work, as well as a minimum of three
(3) references for key projects for each of the Work Categories the Offeror is responding
to. The Offeror is required to complete Attachments C-1 detailing the reference projects.
The Offeror may reference the same project(s) as evidence of expertise in multiple
disciplines. The Offeror must reference project(s) five years or newer, in similarly sized
municipalities with similar demographics as the Authority’s Members. In other words,
projects greater than five years old should not be included in the proposal as a key project.
They may be included on résumés or as appendices, noting that for each example the date
of the project is required. The Offeror is required to complete Attachment C-2 regarding
Team Members in Key Projects.

References must include contact information for the Project Owner (i.e., client),
including name, current address, and current phone number, as well as the name of
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3.3

the Prime Contractor, if applicable (Refer to Attachment C-1 and Attachment E, as
applicable).

Résumes of Key Individuals that would be assigned to assist the Authority must be
included. Contractors must have one or more Maryland licensed Professional
Engineers (in an appropriate field) on staff to perform design related services under
the on-call Master Service Agreement.

To be deemed qualified to enter into a Master Service Agreement with the Authority,
the Offeror does not have to be qualified in all of the categories or all of the tasks in a
particular category.

The Offeror must also provide Statements of Non-Segregated Facilities, Drug Free
Workplace Policy, current Maryland State Department of Assessments and Taxation
(MDSDAT) Certificates for all firms in the proposal. If the Offeror does not currently
have the required Statements and Certificates, the Offeror must provide a signed
letter in the proposal indicating the Offeror will obtain and provide the necessary
Statements and Certificates prior to the signing of the Master Service Agreement.
The Authority will not sign a Master Service Agreement with a selected Offeror until
the required Statements and Certificates are received.

PRICE PROPOSAL:

The Offeror must include a price proposal that shows the hourly rates including any
multiplier for all labor classes that would be assisting the Authority. The Offeror must
include a schedule of standard expense costs such as extraordinary printing and mileage
charges. The Offeror must provide the current rate schedule for equipment that may be
used as an attachment. The equipment list provided shall match the qualifications provided
in the technical proposal. This does not count against the total number of pages. The
Authority acknowledges that this equipment rate schedule may change year to year, per
agreed to CPI (Section 202 of Contractor Master Service Agreement). The Authority
acknowledges that the costs for certain goods and materials cannot be known at this time
and will be developed for each project. Contractors may mark-up goods and materials used
in construction projects (such as stone, sediment and erosion control fencing, well pipes).
Consumables (such as gloves, PPE, sampling bottles, notebooks, etc.) shall not be subject
to a mark-up.

Both the hourly rates and expense schedule, including the three optional years described
above are subject to a requested annual CPI increase calculation as reflected in Section 202
of the Master Service Agreement. The maximum annual change is 4%, if allowed. Project
Principal/Officer/Director annual adjustments are capped at 2%, if allowed. Equipment
costs shall follow the same CPI adjustment as the labor rates. Fuel costs are separately
calculated, and all permit fees are to be at cost and not marked up.

10
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The rates provided must be equal to or less than any Master Service Agreement rates
that are provided under Master Service Agreement with any of the other Authority
Member Jurisdictions and the Maryland Environmental Service.

The price proposal (“General Rate Sheet”) shall be formatted as shown below and the
Offeror’s staff should follow the titles as shown below. The Proposers offering an
expanded rate list must still use this form in the submittal and then add the supplemental
rate classes within the addendum.

Hourly Additional Additional
Position/Title! Billing Rate Employee Class Employee
1%t Year (8- Class Rate
hours regular
day)

Project Principal/Officer/Director?

Project Manager

Supervisor/Foreperson

Supervisor/Foreperson OT

Lead Equipment Operator

Lead Equipment Operator OT

Equipment Operator

Equipment Operator OT

Drilling (groundwater well) Operator

Drilling (groundwater well) Operator OT

Drilling (landfill gas well) Operator

Drilling (landfill gas well) Operator OT

Drilling (directional, electric) Operator

Drilling (directional, electric) Operator OT

Fusion Welder

Fusion Welder OT

Equipment Driver (transport)

Equipment Driver OT (transport)

Fusion Welder, Landfill Liner

Fusion Welder, Landfill Liner OT

Fusion Welder, Groundwater Well

Fusion Welder, Groundwater Well OT

Concrete/Asphalt Foreperson

Concrete/Asphalt Foreperson OT

Concrete/Asphalt Crew

Concrete/Asphalt Crew OT

Traffic Flagger

Traffic Flagger OT

Roadway Painting Crew

Roadway Painting Crew OT

11
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Unskilled Labor

Unskilled Labor OT

General Welding (non-building) Tech

General Welding (non-building) Tech OT

General Utilities Marking Tech

General Utilities Marking Tech OT

General Site Grubbing Tech (no tree removal)

General Site Grubbing Tech (no tree removal)
oT

General Site Grubbing Tech (tree removal)

General Site Grubbing Tech (tree removal) OT

Expenses

Markup on Expenses (as %)° Not allowed Not allowed Not allowed
Markup on Consulting Subcontractors (as %)° Not allowed Not allowed Not allowed
Markup on Construction Subcontractors (as %)® | Per Proposal | Per Proposal Per Proposal

Other Expenses (please list)

e.g., field expenses, equipment, vehicle use®

3.4

Provide titles for other positions that have the same hourly rate as the classes above in the extra columns. Please
append a brief description of the work of these rates classes, and other rate classes that your firm may use to
perform the work under the Master Service Agreement with the proposal (this will not count against total pages).
See Attachment D for general guidance on the nomenclature for the positions above.

a.

b.
c.

This category should be the most expensive rate class that the Contractor plans to use for the Master Service
Agreement.

For example: extraordinary mailings or external printings must be at cost

Examples of work not subject to a mark-up are design related services by a subcontractor, or permit
applications prepared by the subcontractor, rental of non-construction equipment (e.g., cameras, generators,
passenger vehicles, survey equipment, etc.).

Examples for Construction Related Tasks, such as installation of stormwater controls by a subcontractor, or
installation of improvements to a building by a subcontractor.

Personal vehicles are to be charged at the prevailing GSA mileage rate (LINK). Contractor vehicles may
show a daily use charge, and a mileage charge less than the GSA rate (as this rate includes depreciation,
maintenance costs, insurance, state and federal taxes, gasoline AND oil) UNLESS the vendor provides a
written, publicly releasable statement as to why they should receive greater than reasonable reimbursement
for vehicle use. No pass through allowed for computers, computer time, cell phones, Wi-Fi, internal mailings,
invoicing and proposal preparation. All charges must be wrapped into the overhead calculation shown for the
hourly rate.

IRREVOCABILITY OF PRICE PROPOSAL.:

The rates proposed under Section 3.3 of this RFP will be irrevocable for a period of 120
days from the Proposal Closing date, or, if modified during negotiations pursuant to Section
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3.5

4.3, for a period of 120 days from the date such modified rates are proposed by the Offeror.

PRICING EXTENSION TO THE MARYLAND ENVIRONMENTAL SERVICE

Offerors are requested to indicate in their Proposal if they will extend the pricing, terms,
and conditions of their Proposal to the Maryland Environmental Service. If the successful
Offerors agree to this provision, the Maryland Environmental Service may enter into a
Master Service Agreement with the successful Offerors for the purchases of the services
described in the resulting Master Service Agreement on the terms, conditions, prices, and
percentages offered by the successful Offerors. The Authority assumes no authority,
liability, or obligation, on behalf of Maryland Environmental Service for use of any Master
Service Agreement resulting from this RFP. All transactions will be made directly between
the Contractor and the requesting entity. Any exceptions to this requirement must be
specifically noted in the proposal response.

PART IV - EVALUATION PROCEDURE

4.1

4.2

4.3

EVALUATION COMMITTEE:

The Executive Director will appoint an evaluation committee (the “Evaluation
Committee”) to be composed of Authority and Member Jurisdiction staff. The Evaluation
Committee will evaluate the proposals received in accord with the criteria set forth in the
RFP and make a recommendation for award to the Executive Director. After receiving and
evaluating the recommendation of the Evaluation Committee, the Executive Director will
make a recommendation to the Authority’s Members regarding the award. The Authority’s
Members will take final action upon the recommendation. A copy of the scoring rubric is
attached to the RFP (see Attachment D).

DISCRETION IN DETERMINING DEVIATIONS AND COMPLIANCE:

The Authority reserves and assigns to the Executive Director the right to determine which
of the Offerors have met the qualifications of this RFP. The Executive Director shall have
the sole right to determine whether any deviation from the requirements of this RFP is
substantive in nature, and the Executive Director may reject proposals that are not
reasonably susceptible of being selected for Master Service Agreement award. In addition,
the Executive Director may reject in whole or in part any and all proposals, may waive
minor irregularities in proposals, may allow an Offeror to correct minor irregularities, and
may negotiate with responsible Offerors in any manner deemed necessary to serve the best
interests of the Authority.

MULTI-STEP COMPETITIVE SEALED NEGOTIATION:

The Authority will employ the method of competitive negotiation to choose Master Service
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Agreement awardees. If the Executive Director determines that multi-step negotiations are
in the best interests of the Authority, the Executive Director will advise Offerors whose
proposals are determined to be reasonably susceptible to award as to how such negotiations
will be conducted. Upon completion of all negotiations, and upon receipt of best and final
offers submitted as a result of such negotiations, the Evaluation Committee shall make a
recommendation for award to the Executive Director. The Executive Director will make a
recommendation to the Authority’s Members regarding the award of a Master Service
Agreement(s). The Authority’s Members will then take action upon the recommendation.
Offerors whose proposals are not accepted will be so notified in writing.

44  EVALUATION CONSIDERATIONS:

The Authority will select the proposals that are deemed to be the most advantageous to the
Authority or the Member Jurisdictions on the basis of technical qualifications of the Offeror
and price proposed. Technical qualifications are more important in the evaluation process
than price.

The Evaluation Committee will evaluate the technical proposals on the basis of the
following factors for those firms that have completed the attached checklist:

a. Qualifications and Experience of the Offeror, including the qualifications and
experience of the individuals proposed to work on the Authority Master Service
Agreement.

b. Preference will be given to firms who have proposed key individuals that are local
because of resulting lower travel costs;

C. Demonstrated ability / methodology to meet potential federal, state, and local

MBE/WBE/SBE requirements, if necessary, as a condition for a particular task.
Extent and quality of the proposed participation of minority firms and/or

individuals;
d. Pricing/rates; and
e. References.

PART V - ADA COMPLIANCE
5.1 ALTERNATIVE FORMS:

Alternative forms of this RFP will be provided upon request.
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ATTACHMENT A

Control #
Master Service Agreement #

CONTRACTOR MASTER SERVICE AGREEMENT

BETWEEN
NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY

AND

This Contractor Master Service Agreement (“Master Service Agreement”) dated this day of
2026, by and between the Northeast Maryland Waste Disposal Authority, a body
politic and corporate constituting an instrumentality of the State of Maryland (the “Authority”)

and (the “Contractor”), an entity incorporated under the laws of , With offices

at

RECITALS

The Authority is a body politic and corporate and a public instrumentality of the State of Maryland
created and existing under the Northeast Maryland Waste Disposal Authority, codified as Subtitle
9 of Title 3 of the Natural Resources Article of the Annotated Code of Maryland.

WHEREAS, the Authority has determined, by Resolution, that it is necessary and desirable to
retain the Contractor, on the terms and conditions set forth in this Master Service Agreement, in
order to assist the Authority and its staff in carrying out the purposes of the Act, all as more

particularly set forth herein.
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WHEREAS, the Contractor is an expert in the solid waste and environmental field.

NOW, THEREFORE, in consideration of the mutual covenants and Master Service Agreements
herein set forth, and the undertakings of each party to the other, the Authority and the Contractor
acting as aforesaid and each binding itself, its successors and assigns, do mutually covenant,

promise and agree as follows:

ARTICLE 1. SCOPE OF WORK

Section 101. The Contractor is being retained to provide to the Authority, and its Member
Jurisdictions, construction and maintenance services in the area of solid waste. The Contractor
may, without limitation, be requested to provide services at the following types of facilities listed
below [WILL BE MADE SPECIFIC TO EACH FIRM]. The Contractor may be requested to
provide emergency management and incident response services for all solid waste facility types
identified in this Scope of Work. Such services include, but are not limited to: emergency repairs,
debris removal, facility stabilization, rapid deployment of personnel and equipment, preparation
and updating of emergency plans, environmental sampling support, coordination with regulatory
agencies, and operational support during or following emergency events such as fires, extreme
weather events, hazardous releases, or structural failures.

Resource Recovery Parks, Transfer Stations, MRFs, Resident Drop Off Centers,
Compost Facilities and Sanitation Yards,

1. Familiarity with the planning, design and permitting of the facility types listed above as
it relates to construction, repair and remediation of the same.

2. Construction oversight/support services, including but not limited to, construction
inspection, construction management, and non-invasive facility structural investigations

3. Operational support for all other facility types listed above (e.g., monitoring well

installation, small electrical repairs, minor repairs to HVAC and building envelopes, fire
suppression system repairs, SCADA installation/ integration/servicing, remote data

management, and site maintenance/repair (low-medium voltage
electrician/programming specialist, tool truck) )

4. Support for the applications for, and assistance with obtaining environmental permits
(supplying technical details as required)

5. Construction projects in the amount of $2,5000,000 or less, unless under a managed
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5.

competition, (including but not limited to paving installation and repairs, stormwater
management rehabilitations, modular office installation, litter control and traffic controls.
Does not include Greenfield development.)

Security, Safety Planning, OSHA compliance

Knowledge of local, state, and federal regulations relating to the facility types listed above
Decommissioning services

Landfill Service Category (enumerated for clarity in reading)

Understanding of planning, assessment, design, and permitting of solid waste disposal
facilities, including the redevelopment of closed solid waste disposal facilities
Understanding of environmental permitting, monitoring, and compliance for solid waste
disposal facilities including plan development, including but not limited to aerial surveys,
volumetric reports and settlement studies, PFAS evaluations, etc.

Construction of solid waste disposal facilities (whether Superfund, pre-RCRA legacy,
post-RCRA closed, open, or planned/permitted)

Operational support for solid waste disposal facilities such as:

o Landfill gas well installation, (drilling rig, excavation materials controls,
welding/fusing, clean-up)

o landfill gas well repairs, (excavation equipment, excavation materials controls,
welding/fusing, clean-up)

o LFG lateral and piping repairs, (excavation equipment, excavation materials
controls, welding/fusing, clean-up)

0 LFG flare repairs,

O repairs to leachate control panels and other related medium voltage/low voltage
work, (electrician/programming specialist, tool truck)

0 leachate pump repairs and other related medium voltage/low voltage work,
(electrician/programming specialist, tool truck)

o SCADA installation/ integration/servicing, remote data management, and site
maintenance/repair (low-medium voltage electrician/programming specialist, tool
truck)

0 soil stockpile screening (separating mixed material into reusable categories such as
clean soil, asphalt and/or concrete) and general hauling services, (articulated dump,
tracked excavator, tool truck), and access to lab testing services for the same
materials

o0 stormwater pond cleaning and maintenance, (articulated dump, tracked excavator,
tool truck)

o leachate outbreak repairs (excavation equipment, excavation materials controls,
clean-up)

o small scale liner or cap repair (not liner or cap installation in a new cell, articulated
dump, tracked excavator, tool truck, bobcat)

o0 leachate tank repairs and upgrades (repair specialist, tool truck)

Construction projects related to landfill operations and resident convenience centers or
resident drop off areas, in the amount of $2,500,000 or less, unless under a managed
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10.
11.

12.

13.

competition, (including but not limited to: stormwater repairs, landfill gas extraction
system installation, liner/cap placement, liner/cap repair, solar/geothermal/wind
installations, leachate system improvements or repairs, etc. Does not include new cell
construction but does include limited cell liner/cap repair/replacement).

Landfill gas recovery (including, but not limited to, planning, design and permitting
support, well drilling, well sampling, and well maintenance of landfill gas collection and
control systems, and operations of the same)

Landfill gas reuse and energy generation facilities (including, but not limited to, design,
permitting support, construction, testing, and operations (including but not limited to
switchgear, compressors and the technical/programming components to communicate
with the RTO)

Landfill operations (including, but not limited to, technology evaluation, disposal and
recycling operations, data acquisition system design and testing, resident convenience
centers/drop off areas, etc.)

Support of the preparation of applications for obtaining environmental permits (including
but not limited to, reporting, soil management, and equipment specifications assistance)
as appropriate for the task selected

Well permitting, drilling, installation, and abandonment

Leachate management system implementation (including, but not limited to, collection,
conveyance, storage and treatment, SCADA)

Knowledge of local, state and federal regulations (including but not limited to, air, erosion
and sediment control, stormwater, and solid waste management)

Decommissioning services

The Authority is not guaranteeing any minimum amount of work nor minimum compensation.

Section 102. The Parties’ Master Service Agreement consists, in order of precedence, of this

Master Service Agreement, any resulting Confirmation, the Request for Proposals dated

, and the Contractor’s Proposal, dated [and any other relevant

documents.]

Section 103. The individuals listed in Attachment A hereto are considered to be Key Personnel

under this Master Service Agreement, and will be made available by the Contractor upon the

Authority’s request to perform any tasks requested by the Authority under the Master Service

Agreement. The Contractor may not substitute any other personnel to perform the Authority’s

work without the prior written consent of the Authority.
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Section 104. In accordance with the Contractor’s proposal, the Contractor may team

with . The Contractor shall only be entitled to

retain the services of subcontractors when in accordance with Section 404.

Section 105. Kimberly W. Gordon shall be the Contract Officer for the Master Service Agreement
for the Authority until such time as the Executive Director may appoint a successor Contract
Officer by notice in writing to the Contractor. The Executive Director may also appoint an
additional or alternate Contract Officer by notice in writing to the Contractor. Unless the Executive
Director otherwise directs, the Contract Officer shall be responsible for the direct administration

of all matters pertaining to this Master Service Agreement.

Section 106. The Contract Officer may from time to time give the Contractor a written directive
notifying the Contractor of work to be performed under this Master Service Agreement. If
requested to do so, the Contractor shall promptly upon the receipt of such a directive furnish to the
Contract Officer a preliminary written description of the work that the Contractor proposes to
undertake in implementing the directive which shall include an estimate of the total cost for the
Contractor to perform the work, compensation to be earned in performing the work and (if

requested by the Contract Officer) the date by which the work will be completed.

Following such consultations as the Contract Officer or the Executive Director may deem
appropriate, the Contractor, if requested to do so, shall submit to the Contract Officer a final written
description of the work to be undertaken which shall include (1) identification of the key personnel
who will perform the work; (2) an identification of the subcontractors to be used in performing the
work and (3) a statement specifying the total maximum cost of the work and the amount and a
breakdown of the compensation to be earned by the Contractor and its subcontractors in
performing the work and (if requested by the Contract Officer) the latest date by which the work

will be completed.

Upon its written approval by the Executive Director, such a final written description shall
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constitute a Confirmation which shall be binding upon the Contractor and shall be subject to
modification, amendment, or withdrawal by the Contractor only with the express prior written

consent of the Executive Director. The Contractor shall not charge the Authority for the

development of this written description.

For work which must begin immediately, is of short duration (up to 45 days), or is anticipated to
cost under $5,000, verbal Confirmations may be issued by the Contract Officer with the
concurrence of the Executive Director. The Contract Officer shall prepare a memo describing the
verbal Confirmation to be filed with this Master Service Agreement.

Section 107. Except as provided in Section 202, the Contractor shall not be obligated to perform,
and the Authority shall not be obligated to compensate the Contractor for, any work which is

outside the Scope of a Confirmation set forth in Section 101.

Section 108. The Contractor shall, from time to time and as frequently as the Contract Officer may
request, apprise the Contract Officer of the status and progress of the work being performed by the
Contractor pursuant to this Master Service Agreement. The Contractor shall maintain in a neat
and orderly manner all documents and records relating to work performed pursuant to this Master

Service Agreement and each Confirmation and shall, at the end of the project and before the final

invoice for work, turn over to the Authority all information, data, documents, records, reports,

drawings, and the like prepared in the course of work hereunder (including, without limitation,
information regarding the names and addresses of any persons, firms, or agencies dealt with by
the Contractor in the performance of such work). All materials prepared by the Contractor in
connection with this Master Service Agreement, including but not limited to records, drawings and
reports shall be the sole and absolute property of the Authority. The Authority reserves the right
to use any such material in any manner. Any use, reuse or modification of the documents shall be
at the Authority’s and other’s sole risk without liability or legal exposure to the Contractor unless

approved in writing by the Contractor prior to such reuse or modification.
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Section 109. The Contractor shall provide, at the Contractor's own expense, all personnel needed
to perform any work required under this Master Service Agreement. All such personnel shall be
qualified and authorized under applicable law to perform their respective functions. Contractors
must have one or more Maryland licensed Professional Engineers (in an appropriate field) on staff
to perform design related services under this Master Service Agreement. The Contractor shall
ensure that none of the Contractor's employees has any direct or indirect interest, which would
conflict in any manner with the performance of the Contractor's work under this Master Service
Agreement. The Contractor shall be responsible for any withholding taxes and social security
payment due as a result of payment made by the Authority pursuant to this Master Service

Agreement.

ARTICLE Il. TERM AND COMPENSATION

Section 201. This Master Service Agreement shall be effective upon execution hereof, and unless

sooner terminated or renewed as herein provided, shall expire on June 30, 2032.

This Master Service Agreement may be renewed for three one (1) year terms at the end of the

original or renewal term hereof at the Authority’s sole discretion.

Section 202. The Contractor shall be compensated for work performed and expenses incurred
pursuant to this Master Service Agreement generally as provided in the "Rate Schedule” being
attached hereto as Exhibit "A" (to be based on proposed rates) and constituting an integral part
hereof, as consideration for the performance of work which complies with an oral or written
request of the Contract Officer and which is within the general duties described in Section 101.
Payment to the Contractor will be based upon a reasonable number of actual hours expended by

the Contractor in performance of services under a Confirmation.

The Contractor warrants that its rates and charges for the term of this Master Service Agreement

are not higher than the standard rates and charges for the same services provided under the same
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circumstances to any of the other Authority Member Jurisdictions or the Maryland Environmental

Service.

If the Contractor seeks a rate increase for an upcoming Fiscal Year, no later than sixty (60) days
after the end of the current Fiscal Year, the Contractor must submit a written request to the Contract
Officer for an increase in the rates, both labor and approved equipment, in the “Rate Schedule.”
No later than thirty (30) days after receipt of the written request, the Authority will inform the
Contractor in writing as to the accepted adjustment for the succeeding Fiscal Year. The Contractor
may submit additional detail to the Authority to substantiate a larger increase. No annual increase
will be greater than the lesser of 4% or actual CPl over the previous year. Project
Principal/Officer/Director annual adjustments are capped at 50% of the calculated adjustment, if

allowed. There are no automatic annual adjustments for pricing.

The Requested Maximum Annual Inflation Adjuster will be calculated as follows:

All adjustments shall be made using the Bureau of Labor Statistics Consumer Price Index (CPI)
for all Urban Consumers for Baltimore-Columbia-Towson, MD - All Items (1982-84=100). The
July 1, 2028 adjustment shall compare the most recently reported CPI as of July 1, 2028 (the April
2028 reference month) to the April 2027 CPI reference month. Thereafter the most recent CPI
reported on July 1st of current year (April reference month) will be compared to the CPI used from

previous period (April reference month).

The Requested Maximum Annual Inflation Adjuster shall be the lesser of 4% or 100 % of any
increase in the CPIl. The most recent reported CPI as of July 1st of current year less the CPI used
from previous year equals the index point change. Divide the index point change by the CPI used
in the previous year and add 1 to equal the Inflation Adjustor. The Inflation Adjustor shall be
rounded to the second decimal place.

The Requested Maximum Annual Inflation Adjustor, for each one-year period, shall not exceed

1.04 and be applied to the most recent Fiscal Year’s rates.
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Examples of Inflation Adjustor Calculation:

1.) July 1, 2028 Inflation Adjustor:
CPI for July 1, 2028 (reference month April 2028): 252.185
April 2027 CPI reference month: 247.688

Index Point Change: 252.185 — 247.688 = 4.497
Inflation Adjustor: 4.497/ 247.688 + 1 = 1.02 (rounded to second decimal place)

2.) July 1, 2029 Inflation Adjustor:
CPI for July 1, 2029 (reference month April 2029): assume 257.352
CPI for July 1, 2028 (reference month April 2028): 252.185 (CPI used from previous year)

Index Point Change: 257.352 — 252.185 = 5.167
Inflation Adjustor: 5.167/ 252.185 + 1 = 1.02 (rounded to second decimal place)

Section 203. The Authority shall in no event be obligated to make any payment to the Contractor
for work performed and expenses incurred pursuant to this Master Service Agreement if the
amount of such payment, together with all other payments theretofore made to the Contractor
under this Master Service Agreement, would exceed, in the aggregate, One Million and /10
Dollars ($1,000,000.00), unless and until the Authority amends this Master Service Agreement to

increase such limit.

Section 204. The Contractor shall submit invoices to the Authority on a monthly basis, no later
than the 9" calendar day of the month. Each invoice shall specify: (a) the number assigned to this
Master Service Agreement by the Authority and the tracking number assigned to the Confirmation;
(b) the total amount of payments received by the Contractor, through the closing date of the invoice
period, under this Master Service Agreement; (c) the opening and closing dates of the invoice

period; and (d) a description of the work performed and itemization of reimbursable expenses
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incurred during the invoice period. The Contractor shall submit with each invoice such supporting
documentation, including receipts and invoices for work performed by subcontractors to the
Contractor. Attachment B herein describes the typical detail required for various types of

invoices.

All invoices for work completed during a particular Fiscal Year (July 1 through June 30) are due
no later than thirty (30) days after the close of such Fiscal Year. The Authority will not be able to
pay an invoice received thirty (30) days after the close of the Fiscal Year in which the work is
performed.

The Authority (or the applicable Member Jurisdiction, if such Member Jurisdiction is designated
as the Authority’s billing agent) shall render payment within forty-five (45) days after receipt of
an acceptable invoice from Contractor. Notification of nonacceptance of an invoice shall be made

within thirty (30) days of receipt of Contractor’s invoice.

The Contractor must notify the Authority in writing when 50% and 75% of the total Master
Service Agreement amount has been expended. When the Contractor reaches the 75% expenditure
amount, the Authority will review the work completed to date and determine if the remaining work
can be completed within the contract amount. If the remaining scope cannot be completed with
the remaining budget, a joint determination on how to proceed will be made and agreed to in
writing by the Authority and the Contractor.

Section 205. The Contractor shall maintain, and make available for inspection by the Contract
Officer, detailed records of time spent, and receipts for reimbursable expenses incurred in the

performance of work undertaken pursuant to this Master Service Agreement.

Section 206. The Contractor shall not undertake work until the Authority Contract Officer or

designee has provided approval, in writing, or as otherwise set forth herein.

A-10



Request for Proposals
On-Call Practical Operations Services
August 3, 2026

ARTICLE I11. DISPUTES

Section 301. Except as otherwise provided in this Master Service Agreement, any dispute
concerning a question of fact arising under this Master Service Agreement which cannot be
resolved by informal agreement between the parties shall be decided by the Contract Officer. The
Contract Officer shall render written decisions within fifteen (15) days from receipt of a written
request therefore from the Contractor. Upon rendering a decision, the Contract Officer shall
promptly deliver or mail it to the Contractor. The written decision of the Contract Officer shall
be final and conclusive unless, within thirty (30) days after the date of receipt of such written
decision, the Contractor delivers to the Contract Officer a written appeal addressed to the
Executive Director of the Authority. The Contractor, prior to decision by the Executive Director,
shall be afforded an opportunity to be heard and to offer evidence in support of the appeal. Within
thirty (30) days after the date of receipt by the Contract Officer of such written appeal, the
Executive Director shall decide the dispute relating thereto, reduce such decision to writing, and
deliver or mail it to the Contractor. The decision of the Executive Director shall be final and
conclusive, and the Contractor hereby waives any right which it may have, now or in the future,
to sue the Authority regarding a question of fact arising under this Master Service Agreement,
unless such issue of fact has been raised in the aforementioned written appeal and unless the
Executive Director's decision is arbitrary, capricious, or unreasonable. Nothing herein contained
shall preclude consideration by the Contract Officer or Executive Director of questions of law
relating to any dispute arising under this Master Service Agreement, but no decision of the Contract
Officer or the Executive Director shall be final or conclusive on any question of law. In the event
of any dispute arising under this Master Service Agreement, the Contractor shall commence or

continue to perform diligently all services described herein pending resolution of such dispute.

ARTICLE IV. GENERAL PROVISIONS

Section 401. The Contractor shall comply with all applicable legal and regulatory requirements

in the performance of work under this Master Service Agreement, and the Contractor shall provide,
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at the Contractor's own expense, any licenses, permits, or insurance needed to comply with such

requirements.

Section 402. The Contractor warrants that the Contractor has not employed or retained any person,
partnership, or corporation, other than a bona fide employee or agent working for the Contractor,
to solicit or secure this Master Service Agreement, and that the Contractor has not paid or agreed
to pay any person, partnership, or corporation, other than a bona fide employee or agent, any fee,
or any other consideration, contingent upon the making of this Master Service Agreement. For
the breach or violation of this Section, the Authority or its successor may terminate this Master
Service Agreement without liability and/or, at its option deduct from any amount otherwise due
the Contractor hereunder, or otherwise recover, the full amount of such fee or consideration. Upon
termination of this Master Service Agreement pursuant to this Section, the Contractor shall refund
any and all profits realized under this Master Service Agreement. The rights and remedies set
forth herein shall be in addition to, and the exercise thereof shall in no way be considered and

construed as a waiver of, any other legal or equitable rights of the Authority.

Section 403.

a. Upon the occurrence of one or more of the following conditions, the Authority may
terminate this Master Service Agreement without liability on the part of the
Authority: (1) the Contractor materially fails, or refuses, to comply with any of the
terms of this Master Service Agreement or with a directive issued by the Contract
Officer; (2) the Contractor, or any of the Contractor's officers, partners, principals,
or employees, is convicted of a crime arising out of, or in connection with, the
procurement of work to be done or payment to be made under this Master Service
Agreement; or (3) the Contractor is adjudged bankrupt, or a petition for the
appointment of a receiver is filed, or an assignment for the benefit of creditors is

made, or the Contractor becomes insolvent during the term of this Master Service
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Agreement. Upon termination of this Master Service Agreement pursuant to this
Section 403(a), the Contractor shall be paid only the earned value of work
satisfactorily performed to the date of termination, as determined by the Authority.
If this Master Service Agreement is terminated because the Contractor, or any of
the Contractor's officers, partners, principals, or employees is convicted of a crime
arising out of, or in connection with, the procurement of work to be done or
payment to be made under this Master Service Agreement, then the Contractor shall
refund any and all profits realized under this Master Service Agreement. The rights
and remedies set forth herein shall be in addition to, and the exercise thereof shall
in no way be considered and construed as a waiver of, any other legal or equitable
rights of the Authority.

The Authority may, without liability, terminate this Master Service Agreement or
any part (or all) of any Confirmation for its own convenience upon written notice
to the Contractor not less than thirty (30) days prior to the effective date for such
termination. In the event of any such termination, the Contractor shall be entitled
to compensation for work satisfactorily performed until the termination plus any

cost incurred affecting the termination as provided in Article 111.

Section 404. Except as provided in Section 103, neither this Master Service Agreement or any

right or duty hereunder shall be sublet, assigned, delegated, or otherwise disposed of by the

Contractor, except with the prior written consent of the Authority. Any sublease, assignment,

delegation, or other disposal in violation of this Section shall be null and void.

Section 405. Contractor shall comply with all applicable federal, state and local laws, rules and

regulations involving nondiscrimination on the basis of race, color, creed, political or religious

opinion or affiliation, marital status, sexual orientation, national origin, ancestry, age, gender or

disability.
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Section 406. This Master Service Agreement shall be governed in accordance with the laws of the
State of Maryland.

Section 407. If any provision of this Master Service Agreement hereof shall for any reason be
held to be invalid or unenforceable, the validity or unenforceability of such provision shall not
affect any of the remaining provisions hereof, and this Master Service Agreement shall be
construed and enforced as if such invalid and unenforceable provision had not been contained

herein.

Section 408. Except as provided in Section 102, this Master Service Agreement merges and
supersedes all prior negotiations, representations, and Master Service Agreements between the
parties hereto relating to the subject matter hereof and constitutes the entire Master Service

Agreement between the parties hereto in respect thereof.

Section 409. This Master Service Agreement may be amended by written instrument, duly
authorized and executed by the parties hereto. Oral statements purporting to amend this Master

Service Agreement shall be null and void.

Section 410. The Contractor shall conduct itself in a manner consistent with its status as a
Contractor of the Authority under the terms of this Master Service Agreement and shall neither
hold itself out as, nor claim to be, an officer or employee of the Authority by reason hereof, and
shall not by reason hereof make any claim, demand, or application to or for any right or privilege
applicable to an officer or employee of the Authority. Nothing herein shall be construed as
authorizing the Contractor to enter into any Master Service Agreement or Master Service

Agreement, or to incur and obligation whatsoever, on behalf of the Authority.

Section 411. The Contractor shall maintain the minimum insurance coverages required by this
Master Service Agreement and ensure that the insurance policy will not be canceled, interrupted,
or otherwise modified to the potential detriment of the Authority without first providing the

Authority with 30 days advance written notice (or such other written notice as may be provided by
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law) of such cancellation, interruption, or modification.

The Contractor shall add the Authority Member Jurisdictions as additional insureds under their
commercial general liability and automobile liability policies. Member Jurisdictions are the
Counties of Anne Arundel, Baltimore, Carroll, Frederick, Harford, Howard, and Montgomery and

the City of Baltimore.

a. The Contractor shall defend, indemnify and hold harmless the Authority and its
governing board, Member Jurisdictions, officers, agents and employees
(collectively the “Indemnified Parties”), from and against all claims, suits,
judgments, expenses, damages, and costs (including reasonable attorneys’ fees)
arising out of or resulting from the negligent performance or negligent failure to
perform the services of the Contractor under this Master Service Agreement,
provided, however, so long as the Contractor maintains the insurance described in
Section 412, Contractor’s total liability shall not exceed the sum of (a) the amounts
payable to or on behalf of the Contractor as the proceeds of any applicable
insurance plus (b) the deductible amount of such insurance.

b. Except for claims for payment for work performed, the Contractor will limit any
and all claims it may have under this Master Service Agreement by the Contractor
against the Authority, its members, directors, officers, staff and employees to an
amount not to exceed amounts paid to or on behalf of the Authority as the proceeds
of any applicable insurance to pay such claims. The Authority shall not assume
any obligation to indemnify, hold harmless, or pay attorney’s fees to the Contractor
for any claims that may arise from or be associated with the performance of this
Master Service Agreement.

C. In the event of any payment of any kind by or on behalf of either party to this Master
Service Agreement under the provisions of this Section to or on behalf of the other
party, the paying party shall be subrogated to the extent of the amount of such
payment to all rights and remedies of the other party against any third party
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regarding any matter to which such payment is pertinent.

Section 412. The Contractor shall procure, as necessary, and maintain until the termination of this
Master Service Agreement, the following minimum insurance: (Specific projects may require

additional insurance or coverages to be extended to the Member Jurisdiction).

Insurance

General Insurance Requirements

A. The Contractor shall not commence services until the Contractor has obtained, at
the Contractor’s own expense, all of the insurance as required hereunder and such
insurance has been approved, in writing, by the Authority. Approval of insurance
required of the Contractor will be granted only after submission to the Authority of
original certificates of insurance signed by authorized representatives of the
insurers.

B. The Contractor shall require its Subcontractors to maintain insurance during the
term of the Master Service Agreement, to the same extent required of the
Contractor.

C. Allinsurers underwriting the Contractor’s insurance must be allowed to do business
in Maryland and be acceptable to the Authority. The insurers must have a
policyholders’ rating of "A-" or better, and a financial size of “Class VII" or higher
in the latest evaluation by A. M. Best Company, unless the Authority grants specific
written approval for an exception.

D. All insurance policies required hereunder shall be endorsed to provide that the
policy is not subject to cancellation, non-renewal, material change or reduction in
coverage until thirty (30) days prior written notice has been given to the Authority.

E. Insurance provided to the Authority and its directors, officers and employees by the
Contractor shall be primary, and any other insurance, coverage or indemnity
available to the Authority and its directors, officers and employees shall be excess

of and non-contributory with insurance provided by the Contractor.
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F. If any liability insurance purchased by the Contractor has been issued on a "claims

made" basis, the Contractor must comply with the following additional conditions.
The Contractor must either:

1. Agree to provide certificates of insurance to the Authority evidencing the coverages
for a period of two years after the Master Service Agreement terminates or expires,
whichever is earlier. Such certificates shall evidence a retroactive date no later than
the beginning of the services under this Master Service Agreement, or

2. Purchase an extended (minimum two years) reporting period endorsement for each
such “claims made” policy in force as of the date the Master Service Agreement
terminates or expires, whichever is earlier and evidence the purchase of this
extended reporting period endorsement by means of a certificate of insurance or a
copy of the endorsement itself. Such certificate or copy of the endorsement shall
evidence a retroactive date no later than the beginning of the services under this

Master Service Agreement.

Contractor’s Liability Insurance

The Contractor shall purchase the following liability insurance coverages for not less than the
limits specified below or required by law, whichever is greater:

1. Commercial general liability insurance that insures against claims for bodily injury,
property damage, and personal injury arising out of or in connection with services
under this Master Service Agreement, whether such operations be by the
Contractor, its employees or Subcontractors or their employees. The minimum

limits of liability for this insurance are as follows:

o $1,000,000 combined single limit - each occurrence

o $2,000,000 combined single limit - general aggregate

J $2,000,000 combined single limit - products/completed operations
aggregate
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This insurance shall include coverage for all of the following:

Any general aggregate limit shall apply per project;

Liability arising from premises and operations;

Liability arising from the actions of independent Contractors;

Liability arising from products and completed operations;

Master Service Agreement contractual liability including protection for
the Contractor from bodily injury and property damage claims arising
out of liability assumed under this Master Service Agreement; and
Liability arising from the explosion, collapse and underground (XCU)
hazards.

This insurance shall name the Authority and its directors, officers, and employees as insureds with

respect to liability arising out of or in connection with services under this Master Service

Agreement, and the certificate of insurance must so state this.

Business auto liability insurance with a minimum combined single limit of

$1,000,000 per accident and including coverage for bodily injury and

property damage claims arising out of:

e The maintenance, use or operation of any auto; and

e contractual liability including protection for the Contractor from bodily
injury and property damage claims arising out of liability assumed
under this Master Service Agreement.

Workers compensation insurance with statutory benefits as required by any

state or Federal law, including standard “other states” coverage and

employers liability insurance with minimum limits:

e $100,000 each accident for bodily injury by accident;

e $100,000 each employee for bodily injury by disease; and

e $500,000 policy limit for bodily injury by disease.

Umbrella excess liability or excess liability insurance with minimum limits
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of:

e $1,000,000 each occurrence;

e $1,000,000 aggregate other than products/completed operations and
auto liability; and

e $1,000,000 products/completed operations aggregate, and including all
of the following coverages on the applicable schedule of underlying
insurance:

e commercial general liability;

e Dbusiness auto liability; and

e employers liability.

This insurance shall name the Authority and its directors, officers, and employees as insureds with
respect to liability arising out of or in connection with services under this Master Service

Agreement, and the certificate of insurance must so state this.

5. The Contractor’s professional liability insurance for claims that arise from the
performance of professional services. A minimum annual aggregate limit of at
least $2,000,000 is required. The insurance shall include contractual liability
coverage and afford a waiver of subrogation in favor of the Authority and its
directors, officers, and employees. Certificates of insurance shall evidence a
retroactive date no later than the beginning of the Contractor’s services under

this Master Service Agreement.
6. Builders All Risk may be required.

7. Environmental/Pollution Liability may be required.

The cost of procuring and maintaining this insurance will be paid by the Contractor and must not
constitute an Out-of-Pocket Expense related to this Master Service Agreement, except for
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categories 6 and 7, if required.

The Contractor's liability coverage shall include, without limitation, contractual liability coverage
indemnifying the Contractor for all sums which the Contractor by reason of the contractual
liability assumed by it under this Master Service Agreement shall become obligated to pay as
damages because of bodily injury or property damages. Evidence of the insurance required by this
Section shall be delivered promptly to the Contract Officer upon their request. The provisions of
this Section shall be deemed in no way to limit or waive the rights of the Authority or any other
indemnitee under Section 411.

The Contractor shall maintain the minimum insurance coverages required by this Master Service
Agreement and ensure that the insurance policy will not be canceled, interrupted or otherwise
modified to the potential detriment of the Authority without first providing the Authority with 30
days advance written notice (or such other written notice as may be provided by law) of such

cancellation, interruption or modification.

The Contractor shall add the Authority Member Jurisdictions as additional insureds under their
commercial general liability and automobile liability policies. Member Jurisdictions are the
Counties of Anne Arundel, Baltimore, Carroll, Frederick, Harford, Howard, and Montgomery and

the City of Baltimore.

Section 413. The Contractor shall not release, other than to the Authority, or publish any
information, reports, or documents relating to work performed under this Master Service
Agreement without the express prior written consent of the Contract Officer except for
information, reports or documents already in the public domain, already in possession of the
Contractor, received from a third party with a right to disclose such information or required to be

disclosed by operation of law.

The Contractor has a special duty to the Authority to maintain confidentiality of documents,
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information and records that come under the Contractor's control. The Contractor shall refer to
the Contract Officer any and all requests for information from persons other than employees of

the Contractor, the Authority Member Jurisdictions, or employees of the Authority.

Section 414. The Contractor shall make all reasonable efforts to have editing and clerical work
performed by administrative staff and not by engineers and scientists, when possible to reduce
costs to the Member Jurisdictions. The Contractor shall not charge for internal copies of
documents, or the mailing of internal documents, without the previous written approval of the
Contract Officer. The Contractor will prepare all documents, spreadsheets, schedules, and
presentation material in a format that allows for electronic review (compatible with Microsoft

Word, Excel, Project, PowerPoint, and Access).

When selecting products or services to be reimbursed as expenses, the Contractor shall make
efforts to ensure cost effective decisions are made. For example, use USPS mail rather than
overnight delivery when the schedule allows. Schedule travel using cost effective modes of
transportation. The Contractor shall endeavor to schedule travel for all Authority work to coincide

with other Contractor travel in order to split travel costs, when possible.

Section 415. The Contractor acknowledges that the Authority may award more than one Master
Service Agreement to perform the services in Section 101. The Contractor understands and
acknowledges that it has no assurance or guarantee of any minimum amount or type of work under
this Master Service Agreement. The Authority shall have the sole discretion to determine which

firm shall be designated to handle a particular matter.

Section 416. The Contractor hereby represents and warrants that:

A. Itis qualified to do business in the State of Maryland and will take such action necessary

to remain so qualified.
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B. Itis not in arrears with respect to the payment of any moneys due and owing the State,
including, but not limited to, the payment of taxes and employee benefits, and it will not become

so in arrears during the term of this Master Service Agreement.

C. It shall comply with all federal, state, and local laws, ordinances, rules, and regulations

applicable to its activities and obligations under this Master Service Agreement.

D. 1t shall obtain, at its expense, all licenses, permits, insurance, and governmental
approvals, if any, necessary to the performance of its obligations under this Master Service

Agreement.

Section 417. The Contractor agrees that for work performed under this Master Service
Agreement for Montgomery County, Maryland (the “County”), the County may examine the
Contractor’s records to determine and verify compliance with the Master Service Agreement and
to resolve or decide any claim or dispute arising under the Master Service Agreement. The
Contractor must grant the County access to these records at all reasonable times during the Master
Service Agreement term and for 3 years after final payment. If the Master Service Agreement is
supported to any extent with federal or state funds, the appropriate federal or state authorities may

also examine these records.

Signatures on next page
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IN WITNESS WHEREOQOF, the parties hereto have caused this Master Service Agreement to be
executed on this day of 2026.

NORTHEAST MARYLAND WASTE
Attest: DISPOSAL AUTHORITY

By:

Andrew Kays
Executive Director

Attest: (Selected Contractor)

By:

Title:
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ATTACHMENT A-1

KEY PERSONNEL
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ATTACHMENT A-2

REQUEST FOR APPROVAL OF CHANGE IN KEY PERSONNEL

Date:
From: <name> <title> <firm>

(Contractor) hereby requests approval of the Authority to make the
following change in Key Personnel.

Key Personnel originally named in Master Service Agreement:

Proposed Added Key Personnel (attach a brief résumé):
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ATTACHMENT B

TYPICAL CONTENT OF INVOICES

Lump Sum Services:

Brief description of the work performed (to include copies of receipts or invoices for 3™
party services of purchased materials, travel expenses and authorized mailings);
Milestones or deliverables completed during the period (inclusive of dates delivered);
Hourly breakdown for the labor portion, showing the rate used for verification of charges;
A statement to address planned work in the next period; and

Clarifications if the work deviates from the proposal.

For the final invoice: a statement noting the remainder (if any) of the contract funds and a statement
acknowledging that all work is complete and that there are no more outstanding items.

Time and Materials Services:

Brief description of the work performed by each employee, to include the following:

e name of employee,

e title and pay rate,

e specific tasks and hours for the project,

e copies of receipts or invoices for 3™ party services of purchased materials,
subcontractors and laboratory services, travel expenses and authorized mailings,

e summary of the per task effort to date (total labor and materials)

Milestones or deliverables completed during the period; and

A statement to address planned work in the next period.

For the final invoice: a statement noting the remainder (if any) of the contract funds and a
statement acknowledging that all work is complete and that there are no more outstanding items.

Cost Plus Services:

Brief description of the work performed by employee, to include the following:

e name of employee,

e title and pay rate,

e specific tasks and hours for the project,

e copies of receipts or invoices for 3 party services of purchased materials,
subcontractors and laboratory services, travel expenses and authorized mailings,

e summary of the per task effort to date (total labor and materials) AND

e percentage of the per-task budget consumed to date,

Milestones or deliverables completed during the period; and

A statement to address planned work in the next period.

For the final invoice: a statement noting the remainder (if any) of the contract funds and a
statement acknowledging that all work is complete and that there are no more outstanding items.
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ATTACHMENT C-1

GENERAL FORMAT GUIDELINES FOR THE PRESENTATION OF KEY PROJECTS

Name of Project: Date Project was completed:

Description of the Project:

Contact information for the Project Owner (no Contractor name allowed):

Name of the Prime Contractor: Total Value of the Project:

Was this a publicly advertised and procured | Total Value of the Offeror’s Efforts:
Master Service Agreement? Y/N

Description of the Offeror’s efforts:

Names of the Offeror’s Team on the Project under the referenced Master Service Agreement:
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ATTACHMENT C-2

GENERAL FORMAT GUIDELINES FOR THE PRESENTATION OF TEAM MEMBERS IN
KEY PROJECTS:

Category: XXXXXXX

Team
Member

Project
Role

#1

Project
Role

#2 | Project
Role

#3

Project
Role

#4

Project
Role

#5
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ATTACHMENT D

CHECKLIST FOR SUBMITTAL/SCORING RUBRIC/PERSONNEL DESCRIPTION

Checklist of items included in the RFP submittal (failure to submit as described will result in
disqualification from consideration under this RFP):

[

I B o R |

Name of Principal/Member submitting the Proposal
Signature of Principal/Member submitting the Proposal

Date:

Statements of Non-Segregated Facilities, Drug Free Workplace Policy, current Maryland State
Department of Assessments and Taxation (MDSDAT) Certificates, MBE/WBE/SBE
certifications as applicable, for all firms in the proposal

Key Projects Form as described in the RFP for each Key Project

Reference Forms (as sent to the references)

Letter indicating ability to obtain insurance as required

Key Personnel Matrix (referencing the Key Projects)

I/We have reviewed the scoring rubric below

B R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R AR R R R R R R AR R A R R A R R R R R R R R R R

Scoring Rubric:

(1) 80% of the final score: For the Evaluation of the Qualifications as Submitted

Excellent score is 3
e (e.g., the proposal clearly presents an understanding of the requested information, and the
representative key projects and proposed staff clearly align with the goals of the section.
Firms/Teams that are mostly Prime Contractors should be scored here.)

Good score is 2
e (e.g., the proposal is mostly clear in the presentation of an understanding of the requested
information, and the key projects and proposed staff mostly align with the goals of the section.
Firms/Teams that are mostly Prime Contractors should be scored here; excellent
Subcontractors can be scored here.)

Acceptable score is 1
e (e.g., the proposal is somewhat clear in the presentation of an understanding of the requested
information, and the key projects and proposed staff somewhat align with the goals of the
section.)
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e Unacceptable score is 0
e (e.g., the proposal is incomplete or does not clearly indicate an understanding of the requested
information, and the representative key projects and proposed staff do not align with the goals
of the section.)

o If no reference is given score is 0

(2) 20% of the final score: Pricing considerations and location.

(2)(a) 85% of the composite Pricing and location score is from the rate consideration
Firms/Teams with rates in the lowest quartile score 4

Firms/Teams with rates in the next lowest quartile score 3

Firms/Teams with rates in the second highest quartile score 2

Firms/Teams with rates in the highest quartile score 1
*Rates used will be the average of the rates

(2)(b) 15% of the composite Pricing and location score is from the location consideration
Firms/Teams with greater than 75% of proposed staff in Maryland score 4

Firms/Teams with greater than 50% but less than 75% of proposed staff in Maryland score 3
Firms/Teams with greater than 25% but less than 50% of proposed staff in Maryland score 2
Firms/Teams with greater than 10% but less than 25% of proposed staff in Maryland score 1
Firms/Teams with greater than 0% but less than 10% of proposed staff in Maryland score 0
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ATTACHMENT E

REFERENCE FORM
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NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY - CONSULTING SERVICES

REQUEST FOR QUALIFICATIONS

REPRESENTATIVE PROJECT INFORMATION AND REFERENCE FORM

PART A: PROJECT INFORMATION FORM - TO BE FILLED OUT BY OFFEROR/CONTRACTOR

To:

(NAME OF REFERENCE)

qualification with the Northeast Maryland Waste Disposal Authority in order to propose on oncall engineering services
for the certain services. We have chosen you as a reference based on our work on the project identified below.

Please complete Part B, Reference of this Form and return both pages to On-Call Engineering Services RFP, Northeast

Maryland Waste Disposal Authority, by email to procurement@nmwda.org by [insert date].

Thank you for your assistance.

(SIGNATURE) (DATE)

(FIRM/COMPANY)

(PRINTED NAME)

(TITLE)

PROJECT INFORMATION

Project Title:

Project Location:

Date Completed:

Project Description;

(ADDRESS)

REPRESENTATIVE PROJECT ID #:

Bid/Initial Cost:
Owner Initiated Changes:

Non-Owner Initiated Changes:

Final Cost:

Amount of Work Completed by Prime
Contractor & Major Subcontractors

List Actual $ OR % of Total
Project Cost

Prime Contractor: $ | %
Sub-Contractors:
1 $ %
2 $ %
3 $ %
4 $ %
5 $ %

is applying for
(NAME OF OFFEROR/CONTRACTOR
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PART B: TO BE FILLED OUT BY REFERENCE

Is the project information on Page 1 correct?

What was your role in the project?

Circle the appropriate ratings for each listed factor: Poor Below  Average Above Excellent
Average Average
PROJECT EXECUTION

Scheduling and Coordination of Work 1 2 3 4 5
Scheduling and Coordination of Subcontractors 1 2 3 4 5
Responsiveness to Changing Conditions 1 2 3 4 5
Time to Complete Project 1 2 3 4 5
Project Closeout 1 2 3 4 5
Professionalism/Courtesy 1 2 3 4 5
QUALITY

Ability to Perform 1 2 3 4 5
Accuracy and Quality of Documentation 1 2 3 4 5
Overall Quality of Work 1 2 3 4 5
Quality of Subcontractors 1 2 3 4 5
TOTAL RATING (sum of points above):

Note: A perfect score on this evaluation is 50 points. Below 25 is unacceptable.

Would you recommend the Contractor to other entities to perform similar work? YES NO

GENERAL COMMENTS (Your comments are greatly appreciated):

Based on my knowledge of the aforementioned firm, | have evaluated their performance for the referenced
construction project and rated them in comparison to other contractors performing similar work. | have included
in the General Comments section additional information regarding this firm, which may be of assistance

in evaluating the quality of their work. It is my understanding that all the above information supplied here

shall be considered STRICTLY CONFIDENTIAL.

(SIGNATURE) (FIRM)

(PRINTED NAME) (ADDRESS)

(DATE) (CITY, STATE, ZIP CODE)
(PHONE NUMBER) (FAX NUMBER)
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