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2025, Authority Board
Meeting

Northeast Maryland Waste Disposal Authority
FY 2025 — Accomplishments

Anne Arundel County

Manage the operations and maintenance contract for the Landfill Gas-to-Electricity (LFGE)
Facility at the Millersville Landfill and Resource Recovery Facility (MLFRRF) (completed
and ongoing)

Provide energy management services for the Millersville LFGE Facility in the PJM energy
and capacity markets (completed and ongoing)

Certify and market renewable energy credits for the Millersville LFGE Facility most
beneficial to the County (completed and ongoing)

Provide support for tire collection and recycling services through a newly procured Master
Service Agreement and Confirmation (if requested) (not requested, no new MSA)

Manage the agreement with Denali for the acceptance, processing, operations, marketing
and distribution of yard material organics at the MLFRRF composting facility (completed
and ongoing)

0 support the County in successfully complying with the new 20-SW Stormwater
Permit regulations and pollutant limits, by establishing an increased annual
frequency of forebay/super silt fence cleanings to be taken on by Denali, at no
additional cost to the County (completed and ongoing)

Explore related, possible food scrap organics diversion pilot programs, if desired by the
County (not requested)

Certify and market renewable energy credits from the solar project at the Millersville
Landfill (completed and ongoing)

Continue to provide marketing and outreach services for the County’s recycling program
through Authority on-call provider (completed and ongoing)

Assist the County in the waste export project by continuing to:

o Organize and perform annual site visit and tour of the King George County Landfill
(planned for fall 2024) and the Annapolis Junction Transfer Station (planned for
spring 2025) for Authority and County staff to review operations and site conditions
(completed and ongoing)

o Ensure compliance with the Service Agreement and Waste Disposal Agreement.
(completed and ongoing)

o0 Lead semi-annual meetings with the Company, County and Authority to review all
contract items, performance to date and future items of concern (completed)

o Provide accurate invoicing for the County (completed and ongoing)

0 Provide accurate invoicing for the last term of the City of Annapolis’ Household
Hazardous Waste agreements with the County and support the execution of new
related agreements (completed and ongoing)

o0 Provide accurate payments to the Company (completed and ongoing)

Provide access to on-call engineering services as requested (completed and ongoing)



Baltimore City BRESCO Contract

e Ensure compliance with Facility Agreement (completed and ongoing)

e Continue to look for opportunities to improve the contract to the City’s benefit (completed
and ongoing)

e Assist the City with monitoring air pollution control upgrades that resulted from extension
of contract (completed)

Baltimore City Compost Facility

e Continue Monthly Performance Review (completed and ongoing)

e Ensure compliance with notices and permit requirements (completed and ongoing)

e Manage the Authority’s Contract with the Company for the City of Baltimore (completed
and ongoing)

e Plan for contract extension or procurement for new services (completed)

e Ensure coordination with the planned City expansion of Quarantine Road Landfill
(completed and ongoing)

Baltimore City

e Continue to certify and market Renewable Energy Credits generated from the Baltimore
City Back River Wastewater Treatment Plant, as generated (no RECs generated)

e Assist the City with certain operations and maintenance tasks as requested to help achieve
permit compliance of the Quarantine Road Landfill (completed and ongoing)

e Assist the City with certain design and compliance projects at the Quarantine Road Landfill
(completed and ongoing)

e Assist the City with certain design and compliance projects at solid waste operations
facilities as requested (completed and ongoing)

e Provide support for electronics collection and reuse/recycling through the Master Service
Agreement and Confirmation, including successfully initiating services (completed and
ongoing)

e Provide support for tire collection and recycling through the Master Service Agreement and
Confirmation, including successfully initiating services (completed and ongoing)

e Provide support for mattress and box spring collection and recycling through the Master
Service Agreement and Confirmation, including successfully initiating services (completed
and ongoing)

e Provide support for the textile collection and reuse/recycling through the Master Service
Agreement and Confirmation (completed and ongoing)

e Provide support for the comprehensive review and planning for future recycling and solid
waste operations, and implementation of the recommended options through the Ten-Year
Solid Waste Management Plan updates, if requested (completed and ongoing)

e Manage the single stream recycling and processing contract (completed and ongoing)

e Assist with master planning services in connection with the renovations for the Kane Street
Sanitation Yard (completed and ongoing)

e Assist with master planning services in connection with the renovations for the Western
Sanitation Yard (at Reedbird Ave) (completed and ongoing)
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e Assist with master planning services in connection with the renovations for the Eastside
Transfer Station (at Bowleys Lane) (completed and ongoing)

e Assisted with organics collection/processing RFP/REOQI from five drop-off sites if requested
(completed and ongoing)

e Provide access to on-call engineering services (completed and ongoing)

e Assist with contracting and project management for the installation of three new transfer
compactors at Northwest Transfer Station (complete)

¢ Provide site improvements to the City’s five public drop-off centers for the electronics
collection and reuse/recycling operations under the Master Service Agreement and
Confirmation by coordinating the purchase, logistics and placement of large storage
containers to ensure permanent covered, dry storage for all electronics and packaging
supplies (completed and ongoing)

Baltimore County

e Assist the County with solid waste planning efforts and other diversion planning efforts
(completed and ongoing)

e Provide support for electronics collection and reuse/recycling through the Master Service
Agreement, Confirmation and Task Order (completed and ongoing)

e Provide support for textile collection and reuse/recycling services through the Master
Service Agreement, Confirmation and Task Order (completed and ongoing)

e Provide support for mattress and box spring collection and recycling services through the
Master Service Agreement, Confirmation and Task Order (if requested) (not requested)

e Provide support for tire collection and recycling services through a newly procured Master
Service Agreement, Confirmation and Task Order (if requested) (not requested, no new
MSA)

e Provide landfill gas improvements and engineering services for the Eastern Sanitary
Landfill, as requested (completed and ongoing)

e Provide landfill gas reporting support services, including state and federal semi-annual and
annual reporting services at the Eastern Sanitary Landfill (completed and ongoing)

e Assist the County with methane rule compliance services (completed)

e Manage on-call consultant and invoicing for Eastern Sanitary Landfill vertical expansion
design and permitting project (completed and ongoing)

e Assist with projects related to implementation of the Five-Year Tactical Plan (completed
and ongoing)

e Manage the Bulk Material Collection Service Contract and complete RFP for new contract
to initiate January 2025, including new contractor recycling/diversion requirements
(completed and ongoing)

e Manage the CAF MRF Comprehensive System Review & Recommendation Project
(completed)

e Manage WAF Packer Unit Repair/Replacement/Upgrade and Related Facility Evaluation, if
requested (not requested)

e Assist with Media/Outreach/Advertising Projects for waste diversion (completed and
ongoing)

e Provide access to on-call engineering services (completed and ongoing)

¢ Provide site improvements at the County’s public drop-off centers for the electronics
collection and reuse/recycling operations under the Master Service Agreement,
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Confirmation and Task Order by coordinating the purchase, logistics and placement of
large storage containers to ensure permanent covered, dry storage for all electronics and
packaging supplies (completed)

Support a #5 polypropylene cup trial and recommendations (no cost) project on behalf of
the County, led by Closed Loop Systems, who provided #5 polypropylene cups to test and
improve the operations and effectiveness of the County’s new polypropylene sorter,
including site layout recommendations, for the County’s MRF (completed and ongoing)

Carroll County

Provide support for the MSW operations, transfer, and disposal contract (completed and
ongoing)

Provide support for electronics collection and reuse/recycling through the Master Service
Agreement and Confirmation (completed and ongoing)

Manage Master Service Agreement and Confirmation for tire collection and recycling
(completed and ongoing)

Provide support for recovered material processing contract (completed and ongoing)
Provide support for the recovered materials operations and transfer contract (completed and
ongoing)

Manage the contract for the landfill masterplan and continue design efforts (completed and
ongoing)

Provide access to on-call engineering services for landfill gas monitoring, volume
calculations, and methane rule regulation services (completed and ongoing)

Provide support for household hazardous waste events. (completed and ongoing)

Provide access to on-call engineering services (completed and ongoing)

Frederick County

Provide support for the MSW transfer and disposal contract (completed and ongoing)
Provide support for electronics collection and reuse/recycling through the Master Service
Agreement and Confirmation (completed and ongoing)

Provide support for the textile collection and reuse/recycling through the Master Service
Agreement and Confirmation (completed and ongoing)

Provide support for the mattress and box spring collection and recycling through the Master
Service Agreement and Confirmation (completed and ongoing)

Provide support for the recovered material processing contract (completed and ongoing)
Provide support for the recovered material transfer contract (completed and ongoing)
Assist the County with landfill services (including MDE regulations for landfill gas
monitoring) at the Reich’s Ford Road Landfill (completed and ongoing)

Oversee the operation and management of the solar project at Ballenger-McKinney WWTP
(completed and ongoing)

Provide support for household hazardous waste events (completed and ongoing)

Provide support for design and construction of Transfer Station retrofit (completed and
ongoing)

Provide support for tire collection and recycling services through a newly procured Master
Service Agreement and Confirmation (if requested) (not requested, no new MSA)

Provide access to on-call engineering services (completed and ongoing)
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Assist the County with landfill reporting services procurement (including MDE regulations
for landfill gas monitoring) at the Reich’s Ford Road Landfill (completed)

Assist the County with landfill services (environmental monitoring plan updates) at the
Reich’s Ford Road Landfill (ongoing)

Harford County

Assist the County with the Bush Valley Landfill groundwater and surface water monitoring
and reporting (through a Memorandum of Understanding (MOU) with the Maryland
Environmental Service (MES)) (completed and ongoing)

Assist the County with the Bush Valley Landfill gas monitoring and reporting (through
MOU with MES) (completed and ongoing)

Assist the County with Bush Valley Landfill support for other compliance and monitoring
as requested (through MOU with MES) (completed and ongoing)

Provide support for tire collection and recycling through the Master Service Agreement and
Confirmation (completed and ongoing)

Manage the 10-Year Solid Waste Management Plan project to completion (completed)
Provide access to on-call engineering services (completed and ongoing)

Harford Waste-to-Energy Facility

Issue RFP for design services for the salvage/demolition of steam lines, if directed by the

County (completed)

Issue RFP for salvage/demolition of steam lines, if directed by the County (not requested)
Assist with the Waste-to-Energy Phase 111 Demolition/Site Restoration project (completed
and ongoing)

Investigate the sale of the available emission reduction credits generated from the Facility
demolition (not requested)

Howard County

Manage the solar contract at the New Cut Road Landfill (completed and ongoing)
Provide energy management services and sales for the Alpha Ridge LFGE Facility
(completed and ongoing)

Certify and market renewable energy credits from the Alpha Ridge LFGE Facility
(completed and ongoing)

Provide support for the design efforts for the next phase of composting operations (not
requested)

Assist the County with the procurement of contractors for the construction of an organics
composting facility at the Alpha Ridge Landfill (not requested)

Continue to assist the County with the oversight of the design and construction of
improvements to the transfer station at the Alpha Ridge Landfill (completed and ongoing)
Manage an organics waste sort at Alpha Ridge Landfill (not requested)

Assist the County with Sewage Treatment Plant updates (not requested)

Assist the County with groundwater remediation planning at Alpha Ridge Landfill (not
requested)

Assist with alarm system redundancy at Alpha Ridge Landfill (not requested)
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e Assist the County with design of gas management system improvements at New Cut
Landfill (ongoing)
e Assist the County with selection and installation of new probes at New Cut Landfill
(completed)
e Assisted the County in the waste export project by continuing to:
o Organized and performed annual site visit and tour of the King George County
Landfill (completed) and the Annapolis Junction Transfer Station (completed) for
Authority and County staff to review operations and site conditions
o Ensured compliance with Service Agreement and Waste Disposal Agreement,
including the semi-annual/annual reporting and permit requirements, and complete
annual contract renewals for both (completed and ongoing)
o Provide accurate invoicing for the County (completed and ongoing)
o0 Provide accurate payments to the Company (completed and ongoing)
e Provide support for electronics collection and reuse/recycling through the Master Service
Agreement and Confirmation (completed and ongoing)
e Provide support for tire collection and recycling services through a newly procured Master
Service Agreement and Confirmation (if requested) (not requested, no new MSA)
e Provide support for certain site improvements and repairs at the Alpha Ridge Landfill during
the fiscal year (completed and ongoing)
e Continue to provide support for regulatory compliance support services for Chapter 42
regulations for methane as they apply to Alpha Ridge Landfill (completed and ongoing)
e Continue to assist the County with the construction engineering and construction inspection
support services necessary to install the new LFG flare (completed and ongoing)
e Assist County with Operations Plan development for Alpha Ridge Landfill (ongoing)
e Manage the 10-Year Solid Waste Management Plan project to completion (ongoing)
e Provide access to on-call engineering services (completed and ongoing)
e Began updating the erosion and sediment control plan for Alpha Ridge Landfill (ongoing)

Montgomery County Transfer Station (TS), Resource Recovery Facility (RRF), and Rail
Transportation System

e Direct and manage operator to maintain the RRF in accordance with the Service Agreement

(completed and ongoing)

Provide support for the regular inspections of the RRF (completed and ongoing)

Continue accurate monthly invoicing to County (completed and ongoing)

Complete regular inspections of the TS (completed and ongoing)

Continue Monthly Plant Performance Report Review (completed and ongoing)

Monitor the electricity sales market and identify additional revenue opportunities

(completed and ongoing)

e Provide the necessary energy management services and sales for the RRF in the PJM energy
and capacity markets

e Certify and market the Renewable Energy Credits generated from the RRF (completed and
ongoing)

e Provide support for the improvements to the TS, as requested (completed and ongoing)



Complete the purchase of equipment for the facility as requested and budgeted (completed
and ongoing)

Continue project management of Scales Upgrades project at the TS (completed and
ongoing)

Continue project management of Power Infrastructure Replacement Project at the TS
(completed and ongoing)

Continue project management of the Transfer Station options project, as requested
(completed and ongoing)

Support County task forces and working groups as requested

Manage on-call contract for the RRF water supply and screen house operations and
maintenance (completed and ongoing)

Assist with the water intake relocation project at the RRF (completed and project stopped)
Complete the extension of the Service Agreement as directed by the County (completed)

Montgomery County General/Solar/Recycling

Provide implementation of the recommended options for the comprehensive review and
planning for future recycling and solid waste operations, if requested (completed and
ongoing)

Monitor contract and performance of the Transfer Station Solar project (completed and
ongoing)

Provide support for electronics collection and reuse/recycling through the Master Service
Agreement, Confirmation and Task Order (completed and ongoing)

Provide support for mattress and box spring collection and recycling services through the
Master Service Agreement, Confirmation and Task Order (completed and ongoing)
Provide support for the textile collection and reuse/recycling services through the Master
Service Agreement, Confirmation and Task Order (completed and ongoing)

Provide support for tire collection and recycling services through a newly procured Master
Service Agreement, Confirmation and Task Order (if requested) (not requested, no new
MSA)

Manage Gude Landfill FT connect auto dialer/cellular remote support contract (service paid
out from July 1, 2020-June 30, 2025) (completed and ongoing)

Provide access to on-call engineering services (completed and ongoing)

Provide support for plastic film collection and recycling services through a newly procured
Master Service Agreement, Confirmation and Task Order (completed and ongoing)

Montgomery County Gude Landfill Remediation

Manage the contract for the design engineer for the construction phase of the Corrective
Measures implementation (completed and ongoing)

Manage the on-call contract for the construction phase of certain approved passive
beneficial uses (completed and ongoing)

Manage the contract for the construction manager engineer for the construction phase of the
Corrective Measures implementation (completed and ongoing)

Manage the contract for the construction firm for the construction phase of the Corrective
Measures implementation (completed and ongoing)
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e Manage the surveillance camera contract (completed)
Prince George’s County

e Certify and market the Renewable Energy Credits generated from County LFGE Projects
(completed)

e Manage the electric output and settlements for the Prince George’s County LFGE Projects
through the Authority’s PJM accounts (completed)

Regional Reuse/Recycling

e Continue maintenance of and updates to the mdrecycles.org website, (completed and
ongoing)

e Continued assisting members with preparation of MRA recycling report, including
identifying high volume recyclers (completed)

e Provide assistance to Member Jurisdictions by establishing durable medical equipment reuse
contracts, as desired, with MES (not requested)

e Continue to offer permanent electronics collection and reuse/recycling services to interested
Member Jurisdictions under the Master Service Agreements, Confirmations and Task Orders
including invoicing and reporting services as well as site visits/inspections at these
reuse/recycling facilities (completed and ongoing, one facility visit completed and the other
planned for FY ‘26)

e Investigate opportunities for regional organics processing (completed and ongoing)

e Investigate opportunities for regional collaboration on recyclables processing (completed
and ongoing)

e Continue to offer permanent textile collection reuse/recycling services to interested Member
Jurisdictions under the Master Service Agreements, Confirmations and Task Orders
including invoicing and reporting services as well as site visits/inspections to this
reuse/recycling facility. (completed and ongoing)

e Continue to offer permanent mattress and box spring recycling services to interested
Member Jurisdictions under the Master Service Agreements, Confirmations and Task Orders
including invoicing and reporting services as well as site visits/inspections to this recycling
facility (completed and ongoing)

e Continue to offer permanent tire collection and recycling services under the existing Master
Service Agreement and Confirmations, including invoicing and reporting services as well as
site visits/inspections at the recycling facility (completed and ongoing, site visit/inspection
expected to be completed in FY ‘26). Issue RFP and procure a new Master Service
Agreement and Confirmations for interested Member Jurisdictions (not requested, no new
MSA)

e Continue to offer household hazardous waste events under the existing Master Service
Agreement. (completed and ongoing)

e Continue working on an updated REOI for reissue for diverting certain reusable building
materials/furniture/appliances/household goods for interested Member Jurisdictions
(ongoing)

e Continue an REOI for plastic film recycling for interested Member Jurisdictions (completed
and ongoing)



e Continue to work on REOI for C&D (Shingles, Siding, Gypsum/Drywall, Carpet,
Ceramic/Porcelain & Other C&D) Recycling Services for interested Member Jurisdictions,
as requested (ongoing)

e Continue to work on a REOI/RFB for Rigid Expanded Polystyrene Foam, Polyurethane
Foam, Polyethylene Foam and/or other Foam Recycling for interested Member
Jurisdictions, as requested (ongoing)

e Creation of two brand new directories, the Refill/Return Directory and the Repair/Rental
Directory for MDrecyces.org (completed)

Regional Solid Waste General

o Offer aerial landfill survey and reporting services to Member Jurisdictions, as needed
(completed and ongoing)

e Continue REOI for solar development on solid waste sites and/or beneficial use of landfill
gas for mainly small, closed and/or rural Member Jurisdiction landfills (ongoing)

e Advise the Member Jurisdictions regarding the best use of waste related assets (completed
and ongoing)

e Support activities of Mid-Atlantic Chapter of Solid Waste Association of North America
(SWANA) by editing and producing its e-newsletter (completed and ongoing)

e Continue to publish a quarterly newsletter, WasteWatch (completed and ongoing)

e Continue participation in SWANA, Maryland Recycling Network (MRN), Maryland Clean

Energy Center (MCEC), Municipal Waste Management Association (MWMA), Zero Waste,

and Maryland Department of the Environment (MDE) regional meetings, and conferences

(completed and ongoing)

Update Authority Website as needed (completed and ongoing)

Provide energy market support as needed (completed and ongoing)

Provide social media training event (completed)

Continue participation in topical committees, commissions, workgroups (completed and

ongoing)

Legislative/Regulatory Initiatives

e Respond to inquiries from MES and the Department of Legislative Services as required
under HB161(completed)

e Monitor and update the Board on State and federal legislation and regulations that may
impact Member Jurisdictions (completed and ongoing)

e Monitor (and attempt to influence when appropriate) PJM policies and markets (completed
and ongoing)

e Participate in stakeholder and task force groups led by MDE that may have importance to
our Members and communicate progress (completed and ongoing)

e Participate in stakeholder and task force groups led by EPA that may have importance to
our Members and communicate progress (completed and ongoing)
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