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AUTHORITY MEETING AGENDA
385th Meeting
February 3, 2026 at 12:00 p.m.

ACTION
ITEM NO. DESCRIPTION

Consideration of Approved Minutes of Previous Meeting

2026-1-1 Award of Contract for Baltimore City Residential Household Hazardous Waste
Services

2026-1-2 Award of Contract for Solar Installations on Municipal Solid Waste Landfills, Property
and Infrastructure

Notes:

1. The meeting will be conducted via Webex and accessible to the public via livestream at the
following link: https://youtube.com/live/99UK5yfE7h4?feature=share

2. Portions of this meeting are permitted to be held in closed session in accordance with the General
Provisions Article of the Maryland Annotated Code, Title 3 — Open Meetings Act. Authority for
the closed session is Section 3-305(b)(1), to discuss (i) the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation
of appointees, employees, or officials over whom it has jurisdiction; or (ii) any other personnel
matter that affects one or more specific individuals. However, the Authority does not intend to
hold a closed session for this meeting.

3. Agendas are subject to change up to and during the meetings. Agenda changes confirmed up to
one day prior toameeting will be posted in advance of the meeting. Agenda changes
occurring subsequent to posting will be reflected in the minutes.

410.333.2730 / authority@nmwda.org
nmwda.org / Business-to-Business Recycling: mdrecycles.org
Tower Il — Suite 402, 100 S. Charles Street, Baltimore, MD 21201-2705

Comprehensive Waste Management Through Recycling, Reuse, Resource Recovery and Landfill

MEMBERS:

Karen Henry, Anne Arundel County / Vacant, Baltimore City / Anthony Russell, Jr., Baltimore County / Bryan Bokey, Carroll County

Maria Monteiro-E-Pereira, Frederick County / Joseph J. Siemek, Harford County / Mark A. DeLuca, Howard County / Guillermo Wainer, Montgomery
County / Charles Glass, Maryland Environmental Service / Andrew Kays, Executive Director


https://youtube.com/live/99Uk5yfE7h4?feature=share

ACTION ITEM NO. 2026-1-1 — Award of Contract for Baltimore City
Residential Household Hazardous Waste Services

At the request of Baltimore City (the “City”), the Authority issued an Invitation for Bids (“IFB”)
on October 15, 2025, for a qualified contractor to provide services related to the acceptance,
transportation, and disposal (or recycling) of residential household hazardous waste during City
designated Residential Household Hazardous Waste (HHW) Drop-off Days. The City hosts about
seven HHW Drop-Off Events (2-Day events each month from April to October) per year at City
designated sites. The IFB required vendors to provide (1) pricing for City staffed events with
Contractor only providing pickup of material and (2) pricing for Contractor staffed events
including setting up all weather receiving stations, providing labor, packaging, and loading.

The IFB was advertised on the Authority’s website, eMaryland Marketplace, and sent to vendors
that have provided similar services in the region.

An addendumwas issued November 17, 2025, to respond to questions received from interested
vendors.

Four vendors responded to the IFB by the Due Date (November 21, 2025): Clean Harbors, MXI,
LTJ Solutions dba TACT Montgomery, and Republic Services. Bid Results are attached as Table
1 and Table 2 below. Clean Harbor provided lowest overall price for pickup only (City staffed
events) while MXI Environmental provided the lowest overall price for fully staffing the events
based on the City’s estimated CY 2025 HHW material compositions and pounds accepted. Table
3 below includes a pro-forma for vendors’ overall costs based on 25,000 pounds of material.

Based on qualifications, pricing, and current operations of City staffed HHW events, the Authority
staff requests approval to enter into a contract with Clean Harbors Environmental Services,
substantially in the form of the contract, as set forth in the terms of the IFB, provided to the Board
for review, and made publicly available on the Authority’s website. The initial term of the contract
begins upon acceptance of bid (as approved by and upon approval from Baltimore City, Maryland)
and ends June 30, 2028. The Authority has the sole option to renew the contract for two one-year
periods through June 30, 2030. The estimated contract cost for FY2027 based on 7 2-Day events
is $306,782 (City staffed events).



Household Hamardous Waste Bid Besults

TABLE1

are 1 of 2

Contractor provides HHW pickup-only after 2-Day HHW Event (City Staffed) - including labor for packaging/'materials and

loading. Contractor does not staff the event.

Unit of |Clzan Harbors  |IWXT LTJ Selutions Republic
Dleasur DEA TACT
Fixed Labor Lump Sum Rate (S per piclup) LS 53.080.00 54.000.00 5§3.300.00 516.800.00
Mobilization (equipment. supplies, materials) (LS 51.755.00 33.300.00 53.900.00 525,500.00

Lump Sum Fate (5 per piclup)

Constractor staffs 2-Day HHW Event - including setting up all weather receiving stations (where HEIW is received, screened,
packaged, and temporarily stored), providing labor, packaging'materials, and loading. Contractor staffs the event.

Unit of |Clean Harbors  |WEXT LTJ Selutions Republic
Dieasur DEA TACT
Fized Labor Lump Sum Rate (5 per 2-day L3 524.250.00 59.000.00 515,500.00 544.100.00
event)
Mobilization (equipment. supplies, materials) (LS 50275.00 S7.000.00 57.200.00 525.500.00

Lump Sum Fate (3 per 2-day event)




TABLE?

Household Hazardous Waste Bid Results (Page 2 of 2)

Unit of Clean MXI  [LTJ Solutions| Republic
Measure DBA TACT
(UoM) | Harhors Montgomery
Aerosols Flammable Pound $234  $0.9% $1.65 $1.34
Cylinders, Propane (thin walled, torch size) Pound M8 8285 $190]  $1492
Heliumtanks/cylinders Pound $6.09 $285 $1450  $29.06
Flammable Liquid Fuels (Oil/Gas, brake fluid, lighter fluid, kerosene) Pound $0.250  $1.25 $1.25 $1.29
Glycols (e.g. antifreeze) Pound $0.26]  $055 $0.95 $0.89
Flammable Solids Pound $200] $285 $1.60 $7.62
Non-flammable liquids Pound $095  $055 $0.85 $0.89
Flourescent Bulbs, Intact U-Tubes & Circular (Non RCRA) Pound $3650 9325 $2.10 $1.88
Flourescent Bulbs, Intact Straight Bulbs Pound $280] $3.25 $1.85 $1.34
Fire Extinguishers Pound 3220 $L7H $150 $8.22
Oil-based paints Pound %084 $L.25 $1.20 $1.29
Pesticides/Herbicides/Fungicides Pound $L78]  $L95 $2.75 .2
Solvents Pound $025]  $L55 $2.20 $1.29
Oxidizing Material Pound $209] $375 $2.60 $7.62
Corrosive Material Pound $200] $1.9% $240 $1.60
Rust Removers Pound $200] $L.9% $1.30 $1.60
Flares Pound $350]  $285 375 $21.24
Vamishes and Stains Pound $123)  $L. $140 $1.29
Mercury and Mercury compounds (g.g. thermometers) Pound $19.271  $18.00 $550]  $60.83
Batteries, Nicad dry cell for recycling (Non-RCRA) Pound %098  $L.00 $1.10 $1.79
Batteries, Lithium for recycling Pound M6 395 $2.00 $8.49
Smoke detectors (NRC Exempt, Household detectors) Pound $1780]  $285 $1.00 $1.28




TABLE3
PRO-FORMA

Baltimore City Household Hazardous Waste (HHW) Event

1
Assumed Poundsl

25,000
Estimated LTJ Solutions
DBA TACT

HHW Items Compositionl Pounds Clean Harbors [MXI Montgomery |Republic
Aerosols Flammable 6.32% 1,580 $ 369791|% 150129|$% 260750 | % 211761
Batteries, Lithium for recycling 0.02% 4 $ 1622 ($ 1504 ($ 762($ 3233
Batteries, Nicad dry cell for recycling (Non-RCRA) 10.15% 2,539 $ 248787 % 253864 (% 279251 |$ 454417
Corrosive Material 5.05% 1,262 $ 263696 |% 246033 |% 3,02809|% 201873
Cylinders, Propane (thin walled, torch size) 3.60% 900 $ 438275(% 256485($  1,709.90 | $13427.24
Fire Extinguishers 4.19% 1,048 $ 337604|% 183480|% 157269|% 861834
Flammable Solids 10.97% 2,742 $ 573023 (% 781394 ($  4,386.78 | $20,892.02
Flourescent Bulbs, Intact Straight Bulbs 3.10% 775 $ 216999 |$ 251874|$% 143374|$ 1,03850
Flourescent Bulbs, Intact U-Tubes & Circular (Non RCRA) 0.57% 143 $ 52353 |$ 46616 | $ 30121 | $ 269.65
Heliumtanks/cylinders 0.51% 127 $ 77302 |$ 36L76($ 184.05| $ 3,688.65
Mercury and Mercury compounds (e.g. thermometers) 0.05% 13 $ 24460 ($ 22848 ($ 6981 |$ 77213
Non-flammable liquids 1.12% 279 $ 26529 | $ 15359 [ $ 23736 | $ 24853
Oil-based paints 41.58% 10,396 $ 873242 ]$1299468|$ 12474.89 | $13,410.51
Oxidizing Material 0.51% 127 $ 26529 | $ 476.00 [ $ 33002 ($ 967.22
Pesticides/Herbicides/Fungicides 7.64% 1,910 $ 340039|% 372514|$% 525340| % 4,221.83
Solvents 4.62% 1,155 $ 28877 |$ 1,79038|$ 254118 | $ 1,490.06
Total 100.00% 25,000 $ 38991 ($ 41444 ($ 38931 |$ 77,758
City Staffs 2-Day Event - Contractor Pickup Only| $ 43826 ($ 48944 [ $ 48,631 | $ 120,058
Contractor Staffs 2-Day Event| $ 72516 | $ 574441 $ 61,631 $ 147,358

!Based on Baltimore City HHW invoices (April - June 2025, and October 2025)




Authority Action — The above referenced Item was:
Approved Disapproved Deferred Withdrawn

With Amendment Without Amendment

February 3, 2026



ACTION ITEMNO. 2026-1 -2 - Award of Contractfor Solar Installations on
Municipal Solid Waste Landfills, Property and Infrastructure

The Northeast Maryland Waste Disposal Authority (“Authority”) issued a Request for Expressions
of Interest (“REQOI”) to procure Design, Build and Operate: Solar Installations on Municipal Solid
Waste Property and Infrastructure AND/OR Systems for Beneficial Use of Landfill Gas for Mainly
Small, Closed and/or Rural Landfills: Utilizing Standard or Mobile Turbines/Engines, Compressed
Natural Gas/Renewable Natural Gas and/or Power Purchase Services initially dated October 12,
2023 with a revised date of issue on March 22, 2024 for its Member Jurisdictions (with the
exception of Anne Arundel County, who opted out of the REOI).

44 sites were included in the REOI, to solicit Contractor interest on their potential viability for the
above referenced projects of interest.

There were 13 Addendaissued, and 16 initial Proposals (initially termed “Responses” under the
REOI) received by the deadline of June 24, 2024.

The Authority requested Confirmation of Continued Interest Responses from interested
Contractors by the due date of January 28, 2025.

The Authority submitted 8 Clarification Requests on August 29, 2025, regarding initial review of
Proposals, for Contractors who confirmed continued interest. Additionally, since the scope of the
REOI was further amended under Addendum No. 11, dated August 29, 2025, additional or revised
Proposals were allowed to be submitted by any/all interested Contractors, per Addendum No. 11,
and per Addendum No. 12, dated October 1, 2025.

Clarification Responses and new or amended Proposals to the REOI were submitted by 8
Contractors by the deadline of October 17, 2025.

Per review of the Clarification Responses and new and amended Proposals, the Evaluation
Committee is recommending award of the solar portion of this REOI before the landfill gas portion,
in order to preserve solar pricing proposed, since Contractors needed to “safe harbor” certain
equipment for these projects, in order to lock in the tax benefits that are to expire due to the One
Big Beautiful Bill Act (“OBBBA”) tax code revisions. Specifically, certain equipment orders and
construction (including off-site assembly) on solar projects were required to be initiated in time to
secure the Investment Tax Credit (“I TC”), including the ordering of key off-site components, such
as switchgears and transformers, prior to the Foreign Entities of Concern (“FEOC”) restriction
deadlines, implemented in the OBBBA.

Per subsequent Authority Clarification Requests and Responses from certain Contractors of
interest, it was confirmed that applicable equipment had been ordered and certain construction had
begun (e.g., off-site assembly), thus allowing for the ability of this safe harbored equipment to be
utilized for the various potential solar projects under the pricing proposed under this REOI.

It is noted that the Evaluation Committee will recommend award for additional solar Contractors
and/or Contractors under the landfill gas beneficial use portion of the REOI in a subsequent
Authority Board meeting, if desired by the Members. It is noted there was not the same time-
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sensitivity for landfill gas equipment orders, as the tax benefits are not immediately expiring under
the federal tax code changes. Specifically, OBBBA did not change Section 48E, which is for
claiming the Investment Tax Credit on landfill energy projects such as the ones included in the
REOI.

Specifically, the Evaluation Committee is recommending Community Power Group (“CPG”) for
contract award, for the design, build and operation of solar photovoltaic (PV) system installations
on municipal solid waste landfills, property and infrastructure. These services will cover the full
scope of responsibilities for implementation, maintenance, and decommissioning, including but
not limited to feasibility analysis, design, engineering, permitting, developing, constructing,
erecting, maintaining (including landscaping maintenance) and operating solar installations.

CPG provided the best overall Proposal, based on qualifications of the Contractor, experience in
Maryland, number of sites of interest for development (likely to be feasible), the most favorable
pricing including a no cost risk to the Members (containing a safe harbor strategy locking in tax
benefits, referenced above), a Certificate of Good Standing from the State of Maryland and other
direct benefits for the Members. CPG was found to be qualified, willing and capable of
providing all services needed by the Members as outlined in the REOI, as well as in agreement
with all terms of the draft Master Service Agreement for Solar Design, Build and Operation
(“Agreement™).

CPG’s Price Proposal was determined to be the overall best value to the Members, due to
providing detailed, site specific and beneficial, no cost pricing to the Members, for a large
number of sites with the potential to be developed.

The Members shall have the ability to earn rent revenues under the Agreement and applicable
Confirmations and Land Leases from CPG’s community solar proposal. The Price Proposal, in the
form of a land lease, includes a rent per acre price of $5,000, per year, with an escalation rate of
1.25% annually, paid by CPG to the Members that own the land of each specific site. Additionally,
the Agreement contains pre-set revenue adjustor mechanisms for any sites that require additional
site preparation or interconnection efforts, that would be discovered during the design and
permitting process, to address either presently unknown or higher than originally anticipated costs,
ultimately to be approved by the Members before construction were to initiate.

The Members will have the ability to direct revenues directly to the Department of Public Works
and/or Transportation to support these Departments’ specific beneficial site improvement
projects. Additionally, community solar also offers reduced electricity rates to the surrounding
communities.

As part of the Confirmation drafting process, Members and the Contractor will finalize sites likely
viable for services, in order to begin the design and permitting process for each selected site. The
final acreage available for development at each site will be determined during the design and
permitting process.

These services are to be available under the Authority’s Agreement from the effective date through
June 30, 2055. The Authority and Members reserve the right to renew the Agreement and
applicable Confirmations and Land Leases for up to four (4) optional five (5) year renewal terms,
on the same terms and conditions.



Staff requests approval to enter into a Master Service Agreement, substantially in the form
provided to the Board for review and publicly available on the Authority’s website, with CPG.
Confirmations and Land Leases under the Agreement will be between the applicable Member

Jurisdiction and CPG.

Authority Action — The above referenced Item was:

Approved Disapproved Deferred Withdrawn

With Amendment Without Amendment

February 3, 2026



