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AUTHORITY MEETING AGENDA
384th Meeting
December 9, 2025 at 12:00 p.m.

ACTION
ITEM NO. DESCRIPTION

Consideration of Approved Minutes of Previous Meeting
2025-5-1 Approval of Audited Financial Statements (June 30, 2025 and 2024)

2025-5-2 Budget Amendments

Notes:

1. The meeting will be conducted via Webex and accessible to the public via livestream at the
following link: https://youtube.com/live/Ag70VSJ6myA~?feature=share

2. Portions of this meeting are permitted to be held in closed session in accordance with the General
Provisions Article of the Maryland Annotated Code, Title 3 — Open Meetings Act. Authority for
the closed session is Section 3-305(b)(1), to discuss (i) the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation
of appointees, employees, or officials over whom it has jurisdiction; or (ii) any other personnel
matter that affects one or more specific individuals. However, the Authority does not intend to
hold a closed session for this meeting.

3. Agendas are subject to change up to and during the meetings. Agenda changes confirmed up to
one day prior toameeting will be posted in advance of the meeting. Agenda changes
occurring subsequent to posting will be reflected in the minutes.
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ACTION ITEM NO. 2025-5-1 — Approval of Audited Financial Statements
(June 30, 2025 and 2024)

The Authority’s Audited Financial Statements for June 30, 2025 and 2024 as provided to the Board
for review were prepared by CliftonLarsonAllen LLP. There are no changes to the audited
financial statements since the draft audited financial statements were submitted to the Board for
review on November 14, 2025.

Staff requests approval of the Authority’s Audited Financial Statements for June 30, 2025 and
2024,

Authority Action — The above referenced Item was:
Approved Disapproved Deferred Withdrawn
With Amendment Without Amendment

December 9, 2025



ACTION ITEM NO. 2025-5-2 — Budget Amendments

1. Gude Landfill Account - A budget increase in the amount of $1,000,000 is needed for
efforts in connection with the close-out effort for the Montgomery County Gude Landfill project.

2. Frederick County Landfill Account — A budget increase in the amount of $251,000 is
needed to support anticipated environmental services in connection with the Reichs Ford Road
Landfill for Frederick County.

3. Baltimore City General Account - A budget increase in the amount of $1,900,000 is
needed for the Baltimore City General Account to increase the Kane Street Sanitation Yard
Renovation budget from $5,600,000 to $7,500,000. The increase is due to an increase to the
engineer’s construction cost estimate, inclusion of construction administration and inspection
contracts, and addition of a solid waste system transition study.

Source of funding: Baltimore City Memorandum of Understanding.

Staff requests budget amendments as set forth above.

Authority Action — The above referenced Item was:
Approved Disapproved Deferred Withdrawn
With Amendment Without Amendment

December 9, 2025



